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SECTION  1 - INTRODUCTION 

This  report  describes  results  of  the  second  Navy  wives  survey  conducted  as  part 
of  Phase  3 of  System  Development  Corporation's  (SDC's)  program  of  research  on 
retention  and  personnel  satisfaction.  Results  of  the  first  Navy  wives  survey 
have  been  reported  by  Holoter,  Stehle,  Conner,  and  Grace  (1974).  This  second 
survey  was  designed  to  verify  findings  obtained  in  the  earlier  study  and  to 
obtain  information  about  additional  areas  of  interest  to  the  Navy.  This  report 
also  describes  results  of  a parallel  investigation  designed  to  provide  infor- 
mation necessary  to  develop  a Navy  wives  contact  model.  The  Navy  was  interested 
because  of  difficulties  encountered  in  attempts  to  reach  Navy  wives.  In  addition 
to  the  counseling  of  Navy  enlisted  personnel,  an  objective  of  the  Navy  Career 
Counseling  Program  is  to  counsel  Navy  wives.  Information  about  Navy  entitlements 
and  benefits  and  husbands'  career  growth  and  development  opportunities  are  topics 
covered  in  the  counseling  of  Navy  wives.  However,  relatively  few  wives  have 
ever  had  an  interview  with  a career  counselor.  Many  enlisted  personnel  and 
wives  apparently  are  unaware  that  such  an  opportunity  exists  and  career  coun- 
selors often  find  it  difficult  to  contact  Navy  wives  to  inform  them  about  this 
opportunity.  These  are  major  reasons  for  performance  of  the  parallel  research 
task. 

Navy  wives  are  believed  to  Importantly  influence  the  reenlistment  decision  of 
husbands.  Results  of  SDC's  first  Navy  wives  survey  were  compared  with  results 
obtained  from  two  career  counseling  surveys  conducted  with  Navy  enlisted  per- 
sonnel (Holoter,  Stehle,  Conner,  and  Grace,  1974;  Holoter,  Bloomgren,  Dow, 
Provenzano,  Stehle,  and  Grace,  1973).  Attitude  and  opinion  pattern  similarities 
tended  to  confirm  this  belief.  Although  the  survey  sampling  techniques  and 
instruments  were  different,  similar  findings  concerning  Navy  wives  attitudes 
and  opinions  were  also  obtained  in  the  Muldrow  (1971)  and  the  Ladycom  (1973) 
surveys.  A study  using  actual  reenlistment  behavior  as  the  criterion  (Grace, 
Holoter,  and  Soderquist,  1976)  also  yielded  supportive  findings.  Comparison 
of  results  with  Navy  retention  statistics  and  Human  Resources  Management  Survey 
data  analyzed  on  the  basis  of  marital  status  added  further  weight  to  the  belief. 
Considerable  attention  has  been  given  to  the  role  of  the  wife  in  civilian  organ- 
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izations  (Renshaw,  1976;  Battalia  and  Tarrant,  1973;  Seidenberg,  1973;  Culbert 
and  Renshaw,  1972;  and  Burger,  1968).  Findings  of  these  studies  support  results 
obtained  from  and  beliefs  held  by  the  military  community.  Taken  together,  the 
evidence  all  tends  to  support  the  hypothesis  that  if  greater  attention  were 
focused  on  taking  advantage  of  wives'  favorable  attitudes  toward  the  Navy  and 
if  ways  could  be  found  to  Improve  wives'  satisfaction  with  regard  to  real  and 
perceived  problem  areas,  the  retention  of  quality  Navy  enlisted  personnel  could 
be  Increased. 

1.1  RESEARCH  OBJECTIVES 

The  following  objectives  guided  design  and  conduct  of  the  Navy  wives  survey 
and  development  of  the  Navy  wives  contact  model.  These  investigations  were 
designed  to: 

(a)  Verify  baseline  data  obtained  in  Phase  2 relative  to  wives' 
attitudes  toward  domains,  or  areas  of  inquiry  sampled  in  the  Phase  1 
and  Phase  2 Navy  enlisted  personnel  questionnaire.  In  each  of  these 
questionnaires.  Navy  husbands  were  asked  to  judge  their  wives'  atti- 
tudes about  the  Navy  and  about  family  life  in  a Navy  environment. 

In  the  first  wives'  survey  we  wanted  to  learn  how  the  wives  them- 
selves felt  about  such  issues.  In  the  second  survey,  we  wanted 
to  confirm  earlier  findings  by  replicating  the  survey  with  another 
sample  of  Navy  wives . 

(b)  Obtain  additional  data  relative  to  wives'  attitudes  about  issues 
of  specific  interest  to  the  Navy.  Areas  for  which  additional  data 
were  obtained  included  perceived  importance  of  reenlistment  incentive 
programs.  Impact  of  the  recession  and  potential  impact  of  its  end 

on  reenlistment,  wives'  attitudes  toward  the  possibility  of  Navy 
women  serving  aboard  ships  at  sea,  sources  of  Information  most 
frequently  used  by  Navy  wives  and  the  perceived  accuracy  of  each 
source,  and  Impact  of  Navy  reenlistment  advertising  on  Navy  wives. 

(c)  Develop  a Navy  wives  contact  model  for  use  at  the  unit  command  level 
in  order  to  assist  retention  program  personnel  in  reaching  wives  to 
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provide  Information  about  Navy  entitlements  and  benefits  and  husband's 
career  growth  and  development  opportunities . 

(d)  Confirm  findings  relative  to  the  probable  impact  of  wives  as  Influence 
agents  in  the  area  of  Navy  enlisted  personnel  satisfaction  and  re- 
tention. It  has  been  assumed  that  Navy  wives  play  an  important  role 
in  their  husbands'  decision  making  process.  If  this  is  true,  wives' 
attitudes  toward  the  Navy  can  impact  importantly  on  the  reenlistment 
behavior  of  their  husbands. 


This  report  describes  the  method  and  procedure  used  to  conduct  this  research, 
presents  results  obtained  from  the  survey  or  interview  of  a total  of  664  Navy 
wives,  and  discusses  these  findings.  The  Navy  Wives  Contact  Model  developed 
as  a result  of  this  research  and  conclusions  drawn  from  research  findings  are 
also  presented. 
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SECTION  2 - METHOD  AND  PROCEDURE 


Method  and  procedures  used  In  this  research  are  described  In  this  section.  A 
sample  of  584  Navy  wives  living  in  San  Diego,  California;  Norfolk,  Virginia; 
and  Pearl  Harbor,  Hawaii  were  surveyed  as  par  the  Phase  3 Career  Counseling 
research  study.  In  addition,  a sample  of  80  Nav^  wives  living  in  these  same 
areas  were  interviewed  to  obtain  data  for  use  in  developing  a Navy  wives  contact 
model. 


2.1  INSTRUMENT  DESIGN 

The  Navy  wives  survey  developed  for  use  in  Phase  2 was  modified  to  include 
additional  topics  of  interest  to  the  Navy.  Submission  of  the  questionnaire 
for  Office  of  Management  and  Budget  (0MB)  approval  resulted  in  the  deletion 
of  some  of  the  items  contained  in  the  earlier  questionnaire.  Approval  was 
granted  after  the  questionnaire  was  shortened.  Criteria  used  jointly  by  the 
Navy  and  SDC  were  (1)  Navy  needs  and  interests,  and  (2)  research  potential 
given  the  objectives  of  the  current  study.  Upon  completion  of  these  modifi- 
cations, 0MB  granted  approval  effective  through  December  1976. 

A total  of  91  items  was  Included  in  the  final  questionnaire.  Sixty-nine  of 
these  items  required  single  judgments  and  22  required  paired  Importance/satis- 
faction judgments.  Areas  Included  were  demography;  retention /reenlis tment , 
including  incentives,  economic  and  social  conditions,  and  information  as  In- 
fluencers  of  retention;  the  Career  Counseling  Program;  work  environment;  organi- 
zational climate,  including  attitudes  toward  Navy  life,  housing,  family  separa- 
tion, and  location;  personal  factors;  and  information. 

For  the  measures  of  attitude,  a five-point  scale  with  three  verbally-identified 
anchor  points  was  used  with  the  exception  that  importance  in  the  paired  judgment 
items  was  measured  on  a three-point  scale.  In  cases  where  information — know- 
ledge of  an  action,  program  or  issue  in  question — was  required  if  a judgment 
were  to  be  made  properly,  separate  alternatives  which  permitted  the  wife  to 
state  the  extent  of  her  familiarity  were  provided. 
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For  the  Navy  wives  contact  model  study,  a structured  interview  form  was  developed 
and  pilot-tested.  Fewer  than  nine  wives  were  used  in  the  pilot-test  in  order 
to  adhere  to  0MB  regulations.  A total  of  2A  items  was  included  in  the  final 
instrument.  Areas  covered  included  demography,  methods  used  to  contact  Navy 
wives,  attitudes  toward  social  and  other  meetings,  perceived  and  real  problems 
in  attending  meetings,  exposure  to  career  counseling,  and  general  attitude  toward 
Navy  life. 


2.2  SAMPLING  LOGIC 

The  three  areas  selected  for  data  collection — San  Diego,  Norfolk,  and  Pearl 
Harbor — all  contained  large  concentrations  of  Navy  families.  Institutionalized 
avenues  of  contact  were  also  available  in  these  areas.  Since  the  design  called 
for  a balance  between  less  experienced  and  more  experienced  wives,  concerted 
efforts  were  made  by  the  data  collection  team  to  contact  junior  wives  as  well 
as  wives  of  career  Navy  enlisted  personnel.  For  the  purposes  of  this  study, 
an  active  obligated  service  of  eight  years  was  used  as  the  criterion  for  distin- 
guishing between  levels  of  experience  of  Navy  wives  to  be  sampled.  Enlisted  men 
with  less  than  eight  years  of  active  obligated  service  were  considered  to  be  non- 
career personnel.  These  men  were  generally  in  the  first  or  second  term  of  en- 
listment. Enlisted  men  with  more  than  8 years  of  active  obligated  service  were 
considered  to  be  career  personnel.  Sample  selection  in  the  field  was  based  on 
Navy  wives'  perceptions  and  judgments  of  the  career  status  of  other  wives'  hus- 
bands. The  actual  analysis  groupings  were  based  on  calculations  made  using 
actual  dates  entered  in  the  survey  instrument. 

Since  the  entire  groups  of  wives  to  be  surveyed  or  interviewed  were  to  be 
volunteers,  every  effort  was  made  to  find  wives  representative  of  different 
aspects  of  Navy  life.  For  example,  assistance  provided  by  Navy  Wives  Clubs  of 
America  (NWCA)  members  was  directed  not  only  toward  finding  NWCA  members  to 
participate  but  also  toward  reaching  wives  who  did  not  belong  to  clubs.  Con- 
tacts were  also  made  with  career  counselors.  Personal  Services  Offices,  Navy 
Wives  ^.Information  Schools,  Housing  Offices,  Chaplains,  the  Wives  Ombudsman 
progr^.  Special  Services  Offices,  the  Navy  Relief  Society,  and  Navy  Wifeline. 
Sources  at  each  of  the  three  locations  were  contacted  separately — by  telephone. 
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mall,  and  In  person.  All  were  asked  to  provide  Ideas  about  how  to  contact  Navy 
wives.  The  Wives  Ombudsman  program  was  especially  helpful  In  providing  Ideas 
about  how  to  contact  young  wives  or  wives  known  to  be  unhappy  with  Navy  life. 
Privacy  Act  Interpretations  prevented  Ombudsmen  from  having  complete  rosters 
of  wives'  names — even  they  were  unable  to  contact  all  wives  on  their  ships.  A 
wife  cannot  be  contacted  directly  by  the  ship's  Wives'  Ombudsman  unless  her 
husband  has  first  given  permission  for  his  wife's  name  and  telephone  number  to 
be  given  to  the  Ombudsman  for  purposes  of  contact.  However,  a wife  may  initiate 
contact  with  the  Ombudsman  if  she  wishes  to  do  so.  As  a result  of  these  efforts, 
a good  balance  between  non-career  and  career  wives  was  obtained  in  the  samples 
drawn  for  survey  and  interview.  (See  Section  3,  Appendix  A,  and  Appendix  B for 
descriptive  statistics  for  each  of  these  samples.) 

2.3  DATA  COLLECTION  PROCEDURES 

Navy  wives  surveys  were  conducted  in  group  settings  scheduled  to  optimize  atten- 
dance by  the  targeted  sample  to  be  surveyed.  Targeting  varied  throughout  the 
data  collection  period  depending  on  the  viscissitudes  of  previous  data  collec- 
tion efforts.  This  was  necessary  in  order  to  obtain  a balanced  sample.  Groups 
were  surveyed  in  homes,  housing  recreation  centers.  Navy  Wives  Information  School 
facilities,  wives'  clubs.  Ombudsmen  meeting  rooms,  and  other  places  such  as  a 
squadron  ready  room,  a base  theater,  and  hotel  facilities.  Times  scheduled  for 
survey  conduct  also  varied  at  the  convenience  of  the  Navy  wife  volunteers.  Best 
times  for  obtaining  a group  were  morning  hours,  when  children  are  at  school,  and 
in  the  evening  for  home  meetings.  The.  goal  was  to  have  all  survey  completions 
monitored  by  a member  of  the  research  staff.  However,  in  some  Instances,  this 
responsibility  was  delegated  to  a senior  Navy  wife  in  order  to  obtain  a desired 
but  otherwise  unavailable  part  of  the  sample.  This  procedure  was  also  used  in 
the  Phase  2 survey  and  it  was  found  not  to  adversely  affect  the  quality  of  the 
data  obtained. 

The  Navy  wives  contact  model  study  required  face-to-face  Interviews  with  Navy 
enlisted  wives  to  discover  effective  ways  to  contact  other  Navy  wives;  to  explore 
presently  functioning  programs,  such  as  Navy  Wives  Information  Schools,  the 
Navy  Ombudsmen  program  and  wives  clubs;  and  to  gain  insight  into  possible  imple- 
mentation strategies.  Identifying  ideas  that  could  be  implemented  at  little  or 
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no  additional  cost  to  the  Navy  was  of  particular  concern.  One  member  of  the 
research  staff  conducted  all  of  these  interviews  in  order  to  maintain  continuity 
across  the  task.  Both  individual  and  small-group  interviews  were  conducted. 

In  the  latter,  one  wife  invited  others  to  her  home.  All  completed  the  interview 
form  and  a general  discussion  was  held  to  clarify  issues  covered  in  the  form. 
Scheduling  time  and  location  considerations  discussed  with  respect  to  survey 
administration  also  applied  to  conduct  of  this  task. 

In  summary,  similar  efforts  were  applied  to  reach  wives  at  all  data  collection 
locations.  In  most  cases,  personal  contacts  were  necessary.  Such  contacts 
were  initially  made  by  interested  Navy  wives  who  wanted  to  help.  Follow-ups 
through  telephone  calls  were  then  made  by  a member  of  the  research  staff  in 
order  to  set  up  appointments  for  administration  of  surveys  or  the  interview. 
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SECTION  3 - RESULTS 


Results  of  the  analysis  of  Navy  wives  survey  data  and  results  of  interviews 
with  a separate  sample  of  Navy  wives  are  presented  in  this  section.  The  survey 
covered  a wide  range  of  topics  related  to  retention  of  Navy  enlisted  personnel. 
Interviews  were  focused  on  determining  how  best  to  contact  Navy  wives. 

3.1  NAVY  WIVES  SURVEY  RESULTS 

Results  of  the  Navy  wives  survey  are  organized  around  the  following  topics: 
demography,  retention/reenlistment , Career  Counseling  Program,  work  environ- 
ment, organizational  climate,  personal  factors,  information,  reenlistment 
Intent/career  analysis  and  importance/satisfaction  analysis.  To  assist  the 
reader  in  independently  interpreting  results  presented  in  this  section,  a 
copy  of  the  questionnaire  with  accompanying  descriptive  statistics  is  pre- 
sented in  Appendix  A of  this  report. 

3.1.1  Demography 

A major  focus  of  this  study  was  the  comparison  of  the  attitudes  of  younger 
and  less  experienced  Navy  wives  with  the  attitudes  of  more  experienced  career 
Navy  wives.  Length  of  time  wives  had  been  married  was  used  as  one  indicator 
of  experience.  About  two-fifths  (37.3%)  of  the  sample  surveyed  reported  they 
had  been  married  less  than  5 years  (Q8) . A relatively  small  number  (12.1%) 
reported  that  they  had  been  married  more  than  15  years.  Most  of  the  wives 
(82.5%)  had  one  or  more  children  (Q6) . Five  children  was  the  largest  number 
in  any  one  family.  Although  about  half  (51.6%)  had  children  under  six  years 
of  age,  most  of  the  wives  surveyed  had  school-aged  children  at  home.  The 
percentage  with  children  of  elementary  school  age  (aged  six  through  12))  was 
49.0%;  with  teen-agers  (aged  13  through  17),  18.2%. 
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N.ivy  life  rt‘(|ulres  that  fiunllles  move  frequently.  Wives  who  had  experienced 
lamily  moves  when  they  were  growing  up  might  hi-  more  willing  to  accept  the 
role  of  a Navy  wife.  Less  than  half  (46.2%)  of  the  wives  lived  in  only  one 
or  two  neighborhoods  prior  to  the  age  of  eighteen  (Q3) . Interestingly  enough, 
more  than  one-fifth  (21.0%)  had  lived  in  seven  or  more  neighborhoods. 

With  regard  to  racial  background,  (Q4)  most  (90.3%)  reported  they  were  white. 
Racial  minority  percentages  were  black,  3.5  percent;  Asian  or  Pacific  Islander, 
4.0  percent;  and  American  Indian  or  Alaskan  native,  2.3  percent.  Ethnic  heri- 
tage (Q5)  was  queried,  with  6.8  percent  responding  Hispanic  heritage  and  28.6 
percent  responding  ethnic  heritage  other  than  Hispanic. 

3.1.2  Retention /Reenlistment 

When  wives  were  asked  why  their  husbands  joined  the  Navy  (Q37),  reasons  most 
frequently  given  were  educational,  professional  or  technical  skills  oppor- 
tunities (23.8%),  career  opportunities  looked  better  than  in  civilian  life 
(23.1%),  to  fulfill  a military  obligation  (19.7%),  and  security  (10.0%). 

These  reasons  appear  to  be  oriented  toward  career  growth  and  development 
opportunities.  More  personal  reasons,  such  as  travel  (2.8%)  or  wanting  to 
serve  his  country  (4.9%),  were  less  frequently  reported. 

The  wives  surveyed  were  asked  if  they  were  willing  for  their  husbands  to 
reenlist  when  their  present  terms  of  service  were  up  (Q39) . Over  half 
(53.4%)  were  willing  for  their  husbands  to  reenlist,  one  fourth  (24.6%)  were 
undecided,  and  one-fifth  (22.0%)  said  No.  When  wives  were  asked  if  they 
would  encourage  their  husbands  to  reenlist  if  the  decision  had  to  be  made 
today  (Q40) , three-fifths  (61.6%)  replied  Yes.  It  appears  that  the  closer 
the  decision  time,  the  more  willing  wives  may  be  for  their  husbands  to 
reenllst.  Table  3-1  shows  the  way  in  which  wives'  reenlistment  willingness 
is  related  to  Navy  career  status.  Approximately  one-fourth  of  the  wives 
were  undecided,  regardless  of  the  career  status  of  their  husbands.  Slightly 
more  of  non-career  wives  said  Yes  (38.4%)  than  No  (35.7%).  Many  more  career 
wives  said  Yes  (60.8%),  as  compared  with  those  who  said  No  (14.3%).  Over- 
career wives  also  said  Yes  (51.7%)  twice  as  often  as  they  said  No  (25.2%). 
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Table  3-1.  Willingness  of  Wives  for  Husbands  to  Reenlist 


1 

Career 

Reenlistment  Intent 

Status 

Yes 

Und 

No 

Non-Career 
(N  = 112) 

38.4% 

25.9% 

35.7% 

Career 
(N  = 293) 

60.8 

24.9 

14.3 

Over  Career 
(N  = 147) 

51.7 

23.1 

25.2 

Total 
(N  = 581) 

1 

53.4 

24.6 

22.0 

For  the  sample  surveyed,  career  status  was  related  to  the  proportion  of  Navy  i 

wives  having  definite  opinions  about  reenlistment,  but  it  was  unrelated  to  ’ 

i 

the  proportion  who  were  undecided.  The  relationship  between  willingness  for  I 

husband  to  reenllst,  career  status,  and  other  attitudes  about  Navy  life  is  ; 

discussed  in  detail  in  Paragraph  3.1.8. 


3.1.2. 1 Incentives  as  Influencers 

Wives  were  asked  to  rate  the  relative  importance  of  Navy  retention  Incentive 
programs  as  Influencers  of  their  husband's  reenlistment  decisions  (Q38) . 

Their  familiarity  with  these  programs  was  also  determined.  As  shown  in  Table  3-2, 
the  G1  Bill  and  the  Selective  Reenlistment  Bonus  (SRB)  were  the  best  known 
programs.  The  other  five  programs  were  less  well  known,  even  though  one — 
Guaranteed  Assignment  Retention  Detailing  (GUARD  II) — was  judged  to  be  as 
important  as  SRB  by  those  wives  who  were  aware  of  both  programs.  Importance 
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appears  to  be  directly  related  to  familiarity.  The  percentage  of  Don't  Know 
responses  increased  as  the  mean  Importance  decreased.  However,  greater  famil- 
iarity with  the  programs  might  possibly  alter  this  relationship. 


Table  3-2.  Comparison  of  Importance  of 
Navy  Retention  Programs  in  Descending  Order  of  Familiarity 


Navy  Retention 
Program 

Responding  Percent 
Don ' t Know 
(N  = 584) 

Mean 

Importance 

GI  Bill  - Pay  for  continued 

education 

5.7% 

3.86 

SRB  - Selective  Reenlist- 

ment Bonus 

8.7 

3.60 

GUARD  II  - Guaranteed  Assign- 
ment Retention 
Detailing 

19.2 

3.60 

NFCA  - Navy  Campus  for 

Achievement 

21.6 

3.34 

STAR  - Selective  Training 

and  Reenlistment 

23.1 

3.35 

SCORE  - Selective  Conversion 

and  Reenlistment 

25.0 

2.85 

BOOST  - Broadened  Oppor- 

tunity for  Officer 
Selection  and 
Training  Program 

27.6 

2.67 

In  today's  family,  husbands  and  wives  tend  to  share  the  decision-making  task. 
Important  decisions  are  discussed  jointly  before  action  is  taken.  Almost 
all  (94.7%)  of  the  wives  surveyed  thought  that  their  feelings  about  Navy 
life  would  have  at  least  some  Influence  on  their  husbands'  decisions  to 
reenlist,  and  half  (51.6%)  thought  that  their  Influence  would  be  very  great. 
The  importance  of  wives'  attitudes  toward  the  Navy  is  emphasized  by  these 
f i ndlngs . 
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Navy  wives  can  also  Influence  the  attitudes  of  other  wives  whose  husbands  may 
be  thinking  about  enlisting  in  the  Navy.  When  asked  what  they  would  do  if  a 
non-Navy  wife  asked  them  about  It  (Q42) , most  Navy  wives  would  try  to  present 
a realistic  picture  of  the  Navy — 84.2  percent  said  they  would  point  out  the 
pros  and  cons.  An  additional  7.4  percent  said  they  would  encourage  her. 

Special  pay  is  used  as  an  incentive  for  reenlistment.  Over  half  of  the  wives 
(56.9%)  reported  that  their  husbands  had  received  special  pay  at  some  time  in 
their  Navy  career  because  of  the  types  of  jobs  they  held  in  the  Navy  (Q15) . 
However,  some  wives  (9.6%)  apparently  were  unaware  of  their  husbands'  pay 
arrangements  because  they  reported  they  did  not  know  if  their  husbands  had 
ever  received  special  Navy  pay. 

3. 1.2. 2 Economic  and  Social  Conditions  as  Influencers 

Economic  climate  is  considered  to  have  a considerable  influence  on  reenlist- 
ment decision.  When  wives  were  asked  how  the  recession  in  the  national 
economy  had  Influenced  their  feelings  about  their  husband's  reenllsting  in 
the  Navy  (Q43),  some  (19.9%)  said  it  had  no  effect  at  all  on  their  feelings. 
However,  twice  as  many  (38.9%)  said  the  recession  made  them  rather  strongly 
want  him  to  reenlist.  Apparently  the  recession  has  tended  to  Influence  wives 
to  encourage  their  husbands  to  reenlist.  Wives  were  also  asked  to  give  an 
opinion  about  the  end  of  the  recession.  Would  it  have  an  influence  on  their 
husband's  decision  to  reenllst  in  the  Navy  (Q44)?  About  half  (54.2%)  said 
they  thought  it  would  have  no  effect  and  the  rest  were  about  equally  divided 
in  opposite  directions — 22.4  percent  said  that  it  would  encourage  him  and 
23.4  percent  said  that  it  would  discourage  him. 

Changing  social  conditions  are  opening  Navy  opportunities  to  women,  and  at 
some  future  time  the  laws  may  be  changed  to  permit  women  to  serve  aboard 
ships  at  sea.  Wives  were  asked  what  their  attitudes  would  be  toward  their 
husbands'  reenllsting  in  the  Navy  if  this  should  occur.  Over  half  (57.6%) 
reported  it  would  have  no  effect.  However,  one-third  (36.0%)  said  they 
would  discourage  him  from  reenllsting  if  women  were  permitted  to  serve 
aboard  ships  at  sea. 
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3 . 1 . 2 . 3 Information  as  an  Influencer 

The  Navy  has  been  conducting  an  information  program  dealing  with  career 
opportunities  and  reenlistment.  This  program  has  been  carried  out  by  means 
of  a series  of  advertisements  in  newspapers,  magazines,  billboards  and  the 
media.  Approximately  one-third  of  the  Navy  wives  surveyed  reported  (Q67) 
seeing  advertisements  on  billboards  (35.6%),  in  the  Navy  Times  (32.5%)  and  on 
television  (32.4%).  Least  frequently  reported  advertising  methods  were  mall 
(6.5%),  other  local  newspapers  (9.4%),  and  radio  (9.9%).  In  order  to  deter- 
mine the  irfluence  that  this  advertising  campaign  might  have  had  on  wives' 
attitudes  toward  their  husbands'  reenlistlng  in  the  Navy,  respondents  were 
asked  if  the  advertisements  they  had  seen  caused  them  to  encourage  their 
husbands  to  reenllst  (Q68) . Only  7.9  percent  said  Yes.  Apparently  these 
advertisements  were  not  a major  factor  influencing  wives  to  encourage  their 
husbands  to  reenlist. 

3.1.3  Career  Counseling  Program 

The  Navy  Career  Counseling  Program  is  Intended  to  positively  influence  the 
retention  of  quality  enlisted  personnel.  Wives  were  asked  their  opinions 
about  the  Influence  this  program  had  on  their  husband's  intent  to  reenlist 
(Q58) . One-fourth  (26.0%)  of  the  total  sample  (N=584)  reported  they  didn't 
know.  Of  those  who  had  an  opinion  (N=393),  one-third  (35.4%)  thought  that 
the  Career  Counseling  Program  had  a positive  Influence,  about  half  (55.0%) 
thought  it  had  no  Influence,  and  a few  (9.7%)  thought  it  had  a negative 
Influence.  Although  program  policy  is  to  present  the  facts  and  let  enlisted 
personnel  make  up  their  own  minds,  could  some  wives  have  a different  Impression 
Wives  were  asked  whether  they  ever  got  the  impression  that  their  husband's 
career  counselor  or  direct  supervisor  was  trying  to  "sell"  him  on  reenlist- 
ing (Q60) . Reactions  were  mixed — some  said  No  (31.3%),  others  (30.4%)  were 
undecided,  and  the  largest  percentage  (38.3%)  reported  they  had  gotten  the 
Impression  that  their  husband's  career  counselor  or  direct  supervisor  was 
trying  to  "sell"  them  on  reenlistlng.  Wives  reactions  to  Navy  programs  or 
Navy  personnel  that  encourage  their  husbands  to  reenlist  (Q61)  tended  to 
bunch  around  neutral  (56.6%)  and  toward  the  positive  (28.5%),  with  only  14.9 
perctmt  reacting  negatively  about  these  programs  or  personnel.  Even  though 
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some  wives  perceived  that  their  husbands  were  being  strongly  encouraged  to 
reenlist,  relatively  few  had  adverse  feelings  about  Navy  retention  programs 
and  personnel. 

Wives  were  asked  to  describe  their  attitudes  toward  the  Navy's  Career  Counsel- 
ing Program  (Q57) . Of  the  total  sample  (N=584) , one-fourth  (26.0%)  reported 
they  were  not  familiar  with  the  Program.  Of  those  who  were  familiar,  about 
half  (48.7%)  reported  their  attitudes  were  neutral,  more  than  one-third  (36.4%) 
were  positive,  and  14.9  percent  described  their  attitudes  as  negative.  These 
results  indicate  that  wives  might  be  inclined  to  be  more  favorable  toward  the 
program  if  they  know  about  it.  In  order  to  examine  wives'  attitudes  about 
the  Navy's  Career  Counseling  Program  more  fully,  wives  surveyed  were  asked 
if  they  discussed  the  program  with  their  husbands  (Q56) . About  one-third 
(35.9%)  said  that  they  had  never  discussed  it  and  18.7  percent  said  they 
had  discussed  it  to  a great  extent.  For  those  wives  with  favorable  attitudes 
toward  the  Navy  and  the  Career  Counseling  Program,  these  discussions  could  serve 
as  a positive  reinforcer  on  the  reenlistment  decision  of  their  husbands. 

The  Navy  Career  Counseling  Program  is  also  intended  to  provide  counseling  for 
Navy  wives.  However,  only  13  percent  of  the  sample  surveyed  reported  that  they 
had  ever  met  with  a Navy  career  counselor  to  discuss  any  aspect  of  their  hus- 
band's careers  in  the  Navy  (Q62) . A special  Navy  wives  slide  presentation  has 
also  been  prepared  by  the  Navy  to  assist  counselors  in  describing  benefits  and 
opportunities  available  to  Navy  personnel  to  wives.  Wives  were  asked  if  they 
had  ever  seen  this  presentation  (Q63)  and  about  one-fourth  (25.4%)  said  that 
they  had  attended  such  a presentation.  When  asked  if  the  Navy  Career  Counseling 
Program  should  be  expanded  to  Include  more  counseling  of  wives  on  matters  per- 
taining to  their  husband's  career  potential,  fringe  benefits,  retirement  bene- 
fits, and  so  forth  (Q59) , wives  were  overwhelmingly  in  favor  (85.0%).  Almost 
seven  out  of  10  (69.4%)  responded  Definitely  Yes  to  this  question.  These 
results  point  up  the  fact  that  the  Navy  has  an  excellent  opportunity  to  posi- 
tively Influence  husbands'  reenlistment  decisions  by  increasing  efforts  to 
counsel  more  Navy  wives. 
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3.1.4  Work  Environment 

Aspects  of  the  husband's  work  environment  and  the  wife's  work  environment  were 
investigated  in  this  study.  These  two  work  environments  comprises  the  family 
work  environment.  Facts  about  husbands'  and  wives'  work  environments  and  the 
wife's  perceptions  about  husband's  work  environment  were  obtained. 

3 . 1 . 4 . 1 Husbands ' Work  Environment 

Wives  sampled  in  this  survey  were  drawn  through  use  of  informal  communication 
channels.  Therefore  length  of  service,  occupational  groupings  to  which  their 
husbands  belong,  and  pay  grades  were  not  necessarily  typical  of  the  Navy's 
overall  structure.  One-fifth  of  the  wives  surveyed  (19.5%)  reported  that 
their  husbands  had  been  in  the  Navy  less  than  five  years;  about  half  reported 
a length  of  service  of  five  to  15  years  (45.7%).  The  average  length  of 
service  for  husbands  was  eleven  years  and  five  months.  About  one-third  (36.4%) 
said  that  their  husbands  had  less  than  two  years  remaining  in  present  term  of 
enlistment  (QIO) . These  wives  were  nearing  the  reenlistment  decision  point. 
About  half  (42.7%)  reported  that  their  husbands  had  2 to  4 years  remaining; 
about  one-fifth  (18.1%),  that  their  husbands  had  more  than  4 years  remaining. 
The  occupational  groupings  (Ql)  most  frequently  reported  were  Aviation  (23.2%), 
Engineering  and  Hull  (22.9%),  Administrative  and  Clerical  (17.0%),  Deck  (12.9%) 
and  Ordnance  (11.3%).  Average  pay-grade  (Q2)  was  5.79.  At  the  extremes,  15.6 
percent  reported  that  their  husbands  were  in  paygrades  E-4  or  lower  and  8.7 
percent,  in  paygrades  E-8  and  E-9.  The  fact  that  many  enlisted  men  in  the 
lower  paygrades  are  unmarried  influenced  the  distribution  obtained  across 
paygrades.  Wives  were  also  asked  to  indicate  the  type  of  activity  to  which 
their  husbands  were  assigned  (Q7) . Over  one-fourth  (27.1%)  reported  that 
their  husbands  were  assigned  to  cruiser /destroyer  types  of  activities  and 
about  one-fifth  (18.9%),  to  shore  duty  other  than  shore-based  aircraft 
squadrons.  Each  of  the  other  types  of  activities  reported  accounted  for  less 
than  10  percent  of  the  sample. 

Wives  were  asked  how  they  felt  about  their  husband's  present  Navy  job  (Qll) . 
Many  wives  (44.3%)  reported  above  average  satisfaction.  Only  about  one-fifth 
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(21.3%)  expressed  less  than  average  satisfaction.  When  asked  how  often  their 
husbands  discussed  their  working  conditions  with  them  (Q12),  almost  half  of 
the  sample  (47.2%)  reported  Very  Often.  Fewer  than  one  In  10(7.2%)  reported 
that  they  discussed  their  husbands'  working  conditions  less  frequently  than 
sometimes . 

Career  advancement  often  requires  that  personnel  obtain  additional  training  In 
order  to  advance.  Wives  were  asked  If  their  husbands  had  ever  tried  for 
assignment  to  any  educational  or  training  program  for  which  they  were  qualified 
since  they  had  been  in  the  Navy  (Q13) . Over  three-fourths  (78,3%)  replied  Yes, 
and  fewer  than  one  In  10  (8.5%)  replied  No.  When  queried  about  the  amount  of 
support  superiors  gave  husbands  in  obtaining  such  an  assignment  (Q14) , almost 
half  (49.2%)  reported  that  he  had  obtained  more  than  a moderate  amount  of 
support  and  23.3  percent  reported  that  he  had  obtained  less  than  a moderate 
amount  of  support.  Interestingly  enough,  about  one-fifth  (20.9%)  reported 
they  did  not  know  anything  about  this  matter.  The  Navy  might  increase  reten- 
tion effort  by  providing  wives  with  additional  information  about  actions  taken 
to  offer  education  and  training  opportunities  to  their  husbands. 

3. 1.4. 2 Wives*  Work  Environment 

Navy  wives  surveyed  were  asked  about  their  own  work  history,  aspirations,  and 
experience.  Over  half  (55.4%)  reported  previous  experience  in  maintaining 
their  own  household  as  a single  person  (Q26) . Only  about  1 in  5 (22.5%)  reported 
that  they  never  wanted  to  have  a career  other  than  homemaking  (Q27) . In  fact, 
about  one-fourth  (24.7%)  already  have  a career  additional  to  homemaking  and 
over  half  (52.8%)  reported  that  they  aspired  to  having  a career.  Although 
many  Navy  wives  are  not  currently  working,  having  a career  outside  the  home 
appears  to  be  an  attractive  alternative  to  these  women. 

Wives  were  asked  if  they  currently  were  working  outside  their  home  (Q28).  Over 
half  (54.6%)  of  those  sampled  replied  that  they  were  not  working  at  the  present 
time  and  an  additional  3.6  percent  responded  No,  but  that  they  worked  when  their 
husbands  were  away  on  sea  duty.  About  1 in  4 (25.1%)  reported  they  were  working 
for  pay  at  least  part-time  and  the  remainder  (16.8%)  reported  they  were  working 
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as  non-paid  volunteers.  An  additional  question  was  asked  concerning  the  reason 
why  the  wives  were  currently  working  (Q29).  An  interesting  discrepancy  arose  in 
response  to  this  question,  because  the  percentage  (46.5%)  was  smaller  than  the 
percentage  (54.6%)  reported  in  the  previous  question.  Major  reasons  given  for 
working  were  to  earn  more  money  (20.1%)  and  to  have  a more  interesting  life 
(13.1%).  In  order  to  obtain  work,  wives  sometimes  need  additional  education  or 
training  in  order  to  enter  the  job  market  competitively.  Therefore,  wives  were 
asked  if  they  were  interested  in  obtaining  additional  education  (Q69).  Less  than 
one-fifth  (16.3%)  were  not  interested  and  over  one-third  (34.5%)  had  aspirations 
for  education  at  the  college  level  with  academic  credit.  However,  over  one  in 
four  (28.1%)  reported  that  although  they  were  interested  in  obtaining  additional 
education,  they  could  not  afford  it.  If  the  Navy  could  find  some  way  to  assist 
these  wives  by  making  relatively  cost-free  educational  opportunities  known  to 
such  wives,  their  satisfaction  with  Navy  life  might  be  increased. 

These  results  indicate  that  many  Navy  wives  combine  work  outside  the  home, 
either  for  pay  or  as  a volunteer,  with  their  traditional  role  as  wife  and 
mother.  They  also  indicate  that  the  wives  sampled  were  Interested  in  educa- 
tional growth. 

3.1.5  Organizational  Climate 

Organizational  climate  reflects  the  atmosphere  of  the  social  envelope  within 
which  the  Navy  family  lives  and  works.  Climate  factors  investigated  Included 
attitudes  toward  Navy  life,  housing,  family  separation,  and  location. 

3 . 1 . 5 . 1 Attitudes  Toward  Navy  Life 

Wives  were  asked  how  they  liked  the  Navy  way  of  life  (Q24) . Three-fifths  (59.0%) 
reported  that  they  liked  Navy  life  and  18.3  percent  said  they  liked  it  very  much. 
On  the  other  hand,  one-fifth  (20.3%)  reported  they  did  not  like  it  and  one-fifth 
(20.7%)  were  undecided.  When  respondents  were  asked  how  they  would  rate  their 
attitudes  toward  Navy  life  over  the  past  six  months  (Q23),  results  were  less 
favorable.  Only  two-fifths  (38.2%)  reported  a positive  attitude  and  two-fifths 
(40.0%)  were  negative.  Apparently  something  that  has  happened  recently  has 
caused  attitudes  toward  the  Navy  to  become  less  favorable. 
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In  order  to  obtain  additional  information  concerning  likes  and  dislikes  about 
Navy  life,  respondents  were  asked  to  rate  how  eleven  things  about  the  Navy 
affected  them.  Of  the  things  they  liked  most,  dependent  medical  benefits 
(28.1%)  and  retirement  benefits  (20.6%)  were  the  most  frequent  first  choices. 
Most  frequent  second  choices  were  dependent  medical  benefits  (27.8%)  and 
exchange  and  commissary  services  (25.0%).  For  third  choice,  exchange  and 
commissary  services  (2A.0%)  was  most  frequently  chosen.  Of  things  disliked 
most  about  the  Navy,  the  overwhelming  first  choice  was  family  separation 
(75.4%).  For  second  choice,  most  frequently  chosen  was  the  amount  of  money 
the  husband  makes  (30.4%).  For  third  choice,  again  the  most  frequently 
chosen  thing  was  the  amount  of  money  the  husband  makes  (21.8%). 

Wives  sampled  were  asked  if  being  a Navy  wife  prevented  them  from  doing  things 
that  they  would  like  to  do  (Q17) . Only  29.7  percent  responded  Yes.  In  order 
to  determine  the  extent  to  which  social  activities  attracted  wives,  respondents 
were  asked  if  they  were  presently  a member  of  an  organized  wives  club  asso- 
ciated with  the  Navy  (Q16).  Over  half  (52.0%)  responded  that  they  were 
presently  a member-  Perceptions  of  others  toward  the  Navy  also  influence 
wives'  attitudes  toward  Navy  life.  Therefore  wives  were  asked  how  they  would 
rate  public  opinion  about  the  Navy  (Q25) . Only  11.1  percent  perceived  that 
public  opinion  was  favorable;  over  half  (53.4%)  perceived  it  to  be  unfavorable. 
Apparently  Navy  wives  tend  to  like  the  Navy  way  of  life  even  though  many 
perceive  that  public  opinion  toward  the  Navy  is  unfavorable. 

Attitudes  towards  Navy  life  can  be  influenced  negatively  if  reality  fails  to 
match  expectations.  When  asked  about  the  extent  to  which  Navy  life  met  their 
expectations  (Q22),  almost  half  (46,1%)  reported  they  found  Navy  life  about 
as  they  had  expected.  One-fourth  (24.7%)  found  it  better  than  expected  and 
29.2  percent  found  it  worse  than  expected.  If  the  wives  who  found  Navy  life 
worse  than  expected  had  been  given  a realistic  picture  of  Navy  life  before 
entering  it,  perhaps  their  current  attitudes  would  be  more  favorable. 
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i 3 . 1 , 5 . 2 Housing 

I Wives  shoulder  major  responsibility  for  maintaining  the  family  and  home  and 

wives  who  do  not  work  outside  the  home  usually  spend  a great  deal  of  time  there. 

; Wlien  asked  about  the  influence  current  housing  had  on  the  way  they  felt  about 

I Navy  life  for  their  families  (Q36) , slightly  less  than  one-third  (29.6%)  repor- 

i ted  that  housing  encouraged  them  to  like  Navy  life.  More  than  one-fourth 

1 (28.2%)  reported  that  housing  discouraged  them,  and  the  remainder  (42.3%)  repor- 

ted that  it  had  no  influence  on  their  attitudes  toward  the  Navy. 

i 

Almost  half  (45.1%)  reported  they  were  living  in  Government-owned  public 
quarters  which  required  surrender  of  the  BAQ.  Almost  one-third  (31.7%)  were 
living  in  civilian  rented  housing.  The  remainder  of  those  living  in  civilian 
housing  (16.9%)  were  living  in  homes  that  they  owned.  Frequent  moves  often 
create  problems  in  obtaining  housing  for  Navy  families.  Wives  sampled  were 
asked  how  long  it  took  them  to  get  housing  at  their  husband's  current  assign- 
[ ment  other  than  temporary  quarters  (Q35).  One-fifth  (19.9%)  reported  that 

[ housing  was  immediately  available  with  less  than  one  week's  wait.  Two-thirds 

' (68.9%)  found  housing  available  but  experienced  a delay  before  they  cculd  be 

I assigned,  and  41.1  percent  said  they  had  to  wait  more  than  two  months.  For 

I some  (7.5%)  housing  was  reported  not  to  be  available.  About  half  of  those 

I wives  sampled  (46.5%)  preferred  to  live  in  civilian  housing  that  they  owned 

I and  almost  one-third  (29.1%)  preferred  Government-owned  public  quarters  for 

which  the  BAQ  would  be  surrendered.  Only  6.2  percent  preferred  to  live  in 
rented  civilian  housing.  Comparisons  of  these  percentages  with  the  type  of 
housing  in  which  the  wives  were  actually  living  shows  that  many  are  housed 
\ differently  from  the  way  wives  would  prefer. 

‘ 3. 1.5. 3 Family  Separation 

Family  separation  is  one  of  the  things  most  disliked  about  Navy  life.  Wives 
were  asked  to  indicate  how  much  of  the  time  Navy  duties  kept  their  husbands 
away  from  home  since  they  became  a Navy  wife  (Q49) . A little  over  one-third 
(36.8%)  reported  that  their  husbands  had  been  away  25  percent  or  less  of  the 
I . time.  One-third  (33.7%)  reported  about  half  of  the  time,  and  slightly  fewer 

[ (29.6%)  that  their  husbands  had  been  away  75  percent  or  more  of  the  time.  Two- 
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fifths  (38.8%)  felt  that  the  amount  of  time  their  husbands  spent  af  sea  was 
necessary  to  accomplish  the  overall  Navy  mission  (Q50) . One-fourth  (26.7%)  were 
undecided  and  one-third  (34.5%)  felt  It  was  unnecessary.  More  favorable  atti- 
tudes toward  the  Navy  might  be  created  If  wives  who  felt  that  sea  duty  was 
unnecessary  could  be  made  aware  of  the  Importance  of  their  husbands'  serving  at 
sea. 

Wives  overwhelmingly  (87.3%)  disliked  living  alone  while  their  husbands  were 
away  on  Navy  duty  (Q52).  Only  9.2  percent  reported  that  It  didn't  make  any 
difference.  Interestingly  enough,  3.4  percent  of  the  wives  reported  that  they 
enjoyed  living  alone  while  their  husbands  were  away  on  Navy  duty.  All  but 
5 percent  of  the  sample  surveyed  reported  that  family  separation  placed  at 
least  a moderate  burden  on  them  (Q51),  and  almost  half  (45.6%)  reported  the 
burden  was  very  great.  Two-fifths  (43.9%)  reported  that  if  they  had  a problem 
while  their  husbands  were  away  on  Navy  duty,  it  was  difficult  for  them  to  get 
help  from  the  Navy  if  they  needed  it  (Q53) . If  ways  to  ease  the  burden  family 
separation  places  on  Navy  wives  and  if  help  were  made  more  easily  available 
when  their  husbands  are  away  on  sea  duty  were  found,  wives  attitudes  toward 
the  Navy  might  be  Improved.  This,  in  turn,  might  make  their  attitudes  toward 
their  husbands'  reenllstlng  in  the  Navy  more  favorable. 

3. 1.5. 4 Location 

The  Navy  location  in  which  families  live  can  be  an  Important  influencer  of 
attitudes  toward  the  Navy.  About  one-fourth  (27.6%)  of  those  sampled  reported 
that  they  were  dissatisfied  with  their  husband's  present  home  port  or  station 
assignment  (Q31) . On  the  other  hand,  over  two-fifths  (43.6%)  were  satisfied. 

For  the  three  locations  surveyed,  wives  apparently  tend  to  like  the  locations 
in  which  they  lived.  One-third  (34.4%)  reported  having  accompanied  their 
husbands  on  an  overseas  tour  of  duty  (Q30) . Almost  half  (46.0%)  said  that 
their  husbands  had  never  had  an  overseas  assignment. 

Choice  of  location  is  a matter  of  concern  to  most  Navy  families.  Over  half 
(53.3%)  felt  that  the  Navy  paid  at  least  some  attention  to  their  husband's 
choice  of  duty,  however,  more  than  one-fourth  (29.8%)  felt  that  the  Navy 
paid  very  little  attention.  Enlisted  personnel  Indicate  their  choice  of 


3-13 


I 


1 


I- 


10  September  1976 


System  Development  Corporation 
TM-5031/007/00 


location  by  filling  out  the  Duty  Preference  Card.  Wives  were  asked  how  often 
their  husbands  discussed  pending  decisions  with  them,  including  filling  out 
the  Duty  Preference  Card  (Q54).  Almost  all  wives  surveyed  (94.8%)  reported 
that  their  husbands  discussed  it  with  them  at  least  sometimes  and  70.6  percent 
said  that  he  always  discussed  it  with  them.  While  Navy  needs  ultimately 
determine  location  assignment,  many  enlisted  personnel  fill  out  their  Duty 
Preference  Cards  without  a realistic  understanding  of  Navy  needs  and  oppor- 
tunities. If  both  Navy  husbands  and  wives  could  be  made  more  aware  of  Navy 
needs  and  possibilities  and  if  choices  could  be  entered  on  the  card  in  a way 
such  as  to  maximize  obtaining  a desired  location,  more  favorable  attitudes 
toward  Navy  life  and  reenlistment  might  be  generated. 

3.1.6  Personal  Factors 

A number  of  factors  unique  to  the  individual  influence  wives'  attitudes  toward 

f 

the  Navy  and  their  husband's  reenlistlng.  While  many  wives  (57.2%)  report 
they  do  not  mind  having  to  live  by  a set  of  Navy  rules  and  regulations,  almost 
one-third  (31.8%)  report  that  they  dislike  having  to  live  by  these  rules  and 
regulations  (Q20) . If  rules  and  regulations  that  are  disliked  by  wives  could 
be  identified  and  modified  to  fit  the  personal  desires  of  these  wives,  more 
favorable  attitudes  toward  the  Navy  might  be  generated. 

Navy  wives  find  they  must  take  on  a great  deal  of  responsibility,  especially 
when  their  husbands  are  away  on  sea  duty.  Wives  were  asked  how  they  felt 
about  taking  responsibility.  Only  10.4  percent  reported  that  they  did  not 
want  to  take  on  responsibility  (Q21).  Almost  half  (45.9%)  said  they  didn't 
mind  taking  on  responsibility,  and  43.8  percent  reported  that  they  liked  it. 
Apparently  many  Navy  wives  are  more  than  willing  to  take  on  added  responsibi- 
lity and,  in  fact,  a large  number  really  enjoy  it. 

Feelings  of  personal  worth  are  an  Important  factor  influencing  wives  attitudes 
toward  the  Navy.  When  asked  if  they  felt  the  Navy  treats  them  as  persons 
worthy  of  respect  (Q47),  almost  one-third  (30.0%)  replied  Yes;  one-fourth 
(25.8%)  were  undecided.  However,  a relatively  large  number  (44.3%)  felt  they 
were  not  treated  as  persons  worthy  of  respect.  In  fact,  one-fourth  (24.9%) 
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responded  Definitely  No.  On  the  other  hand,  almost  two-thirds  (64.6%)  reported 
they  were  proud  to  be  associated  with  the  Navy  (Q48) . Fewer  (22.4%)  said  they 
were  indifferent  and  only  13.0  percent  reported  they  were  not  proud  to  be 
associated  with  the  Navy.  Comparison  of  wives'  feelings  about  how  they  are 
treated  with  their  pride  in  being  associated  with  the  Navy  shows  that  many 
Navy  wives  may  be  experiencing  personal  conflict  about  the  Navy.  If  ways 
could  be  found  to  reduce  this  conflict  and  make  wives  feel  treated  as  persons 
worthy  of  respect,  this  might  have  a favorable  influence  on  the  attitudes  of 
Navy  wives.  This  would  also  tend  to  reinforce  wives'  positive  feelings  that 
their  husbands  were  making  a contribution  by  serving  in  the  Navy.  Only  11.6 
percent  of  the  wives  sampled  reported  that  they  felt  their  husbands  were  not 
making  at  least  some  contribution  to  society  by  serving  in  the  Navy  (Q46).  In 
fact,  two-fifths  (42.7%)  reported  that  they  felt  their  husbands  were  making  a 
great  contribution  by  serving  in  the  Navy. 

Wives  sampled  were  invited  to  make  comments  at  the  end  of  the  survey.  While 
these  comments  pertained  to  a wide  variety  of  Issues,  the  overall  impact 
summarizes  wives  current  attitudes  toward  Navy  life.  These  comments  were 
analyzed  and  results  shown  in  Table  3-3  support  results  presented  elsewhere  in 
this  section.  Generally  speaking,  organizational  climate  factors,  the  perceived 
erosion  of  Navy  benefits,  pay  and  economic  conditions,  and  family  separation  are 
major  sources  of  dissatisfaction  among  Navy  wives  surveyed. 

3.1.7  Information 

A major  objective  of  the  Career  Counseling  Program  is  to  provide  information 
about  opportunities,  entitlements,  and  benefits  of  Navy  life.  Respondents  were 
asked  to  identify  aspects  of  Navy  life  about  which  they  would  like  to  obtain 
additional  information  (Q66).  On  the  average,  wives  sampled  reported  greater 
than  moderate  interest  in  each  of  the  twelve  aspects  included  in  the  survey. 

In  descending  order  of  average  interest,  these  aspects  were:  medical  and  dental 

benefits  (Mn«4.71);  amount  of  money  husband  can  expect  to  earn  in  future 
(Mn=4.64);  dependent  educational  benefits  (Mn=4.52);  retlremen*’  benefits 
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Table  3-3.  Summary  of  Survey  Comments  by  Navy  Wives 
Regarding  Navy  Life. 


Percent 

Percent 

Area/Type  of  Comment 

of 

of 

(N  = 2350) 

Area 

Total 

Demography  (N  = 40) 

1.7% 

Retiring  soon,  disfavor  potential  cutbacks 

100.0% 

Retention/Reenlistment  (N  = 212) 

9.0 

Retention  program 
-SRB  or  VRB  unfair 

6.1 

-Loss  of  education  benefits 

3.8 

-Recruiter  misinformation 

3.8 

Pay  dissatisfaction 

57.1 

Economic  climate  and  job 
-Job 

2.2 

-Like  steady  income 

24.1 

Career  Counseling  (N  = 96) 

4.1 

Duty  Preference  Card  problems 

100.0 

Work  Enviroirvent  (N  = 421) 

17.9 

Problems  re  advancement  and  rate/rating 

24.9 

Husband's  job  and  working  conditions 

31.1 

Problems  re  husband's  command 

41.1 

Alcohol  and  drug  problems 

2.9 

Organizational  Climate  (N  = 1321) 
Wives ' attitudes  toward  Navy  life 

56.2 

-Favorable 

17.2 

-Medium 

1.3 

-Negative 

1.8 

Dependent  medical  benefits 

14.6 

Exchange  and  Commissary  services 

10.0 

Dependent  education 

General  erosion  of  benefits  and  how  this 

1.7 

negatively  influences  retention 

19.9 

Family  separation 

15.1 

Moving  and  shipping  problems 

2.8 

Transfer  problems 

3.3 

Housing  problems 

12.5 

Personal  Factors  (N  = 78) 

3.3 

Resent  civilian  attitudes  toward  Navy 

100.0 

Information  (N  = 159) 

6.8 

Wives  need  Information 

100.0 

Miscellaneous  (N  = 23) 

— 
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(Mn=4.50);  husband’s  job  (Mn=4.47);  Exchange  and  Commissary  services  (Mn=4.37); 
educational  and  training  opportunities  for  husband  (Mn=4.15);  Personal  Services 
Office  (Mn=3.95);  recreational  facilities  (Mn=3.89);  family  housing  (Mn=3.65); 
Wifeline  (Mn=3.60);  and  Navy  wives  clubs  (Mn=3.51).  All  of  these  aspects  are 
legitimate  areas  to  be  covered  by  career  counselors  in  sessions  conducted  with 
Navy  wives.  If  the  program  could  be  geared  to  provide  these  types  of  informa- 
tion, it  would  appear  to  be  of  great  interest  to  Navy  wives. 

Information  about  Navy  benefits,  entitlements,  services,  and  career  opportuni- 
ties can  be  obtained  from  many  different  sources  (Q64).  Wives  sampled  were  also 
asked  to  indicate  how  they  obtained  such  information.  First  choice  for  most 
frequent  source  was  husbands  (62.0%);  second  choice,  other  Navy  wives  (33.3%), 
which  was  also  the  most  frequent  third  choice  (15.1%).  The  Navy  Times  was 
also  a frequent  third  choice  (14.5%),  although  many  other  sources  were  also 
selected.  Wives  were  also  asked  to  rate  the  accuracy  of  sources  of  informa- 
tion about  the  Navy  (Q65) . The  most  frequent  first  choice  was  again  husbands 
(45.7%);  the  most  frequent  second  choice  was  the  Navy  Times  (24.2%),  with 
husbands  (17.0%)  next  most  frequently  chosen.  Third  choices  were  more  evenly 
distributed,  with  Wifeline  publications  (15.0%),  the  Navy  Times  (14.6%),  and 
local  Navy  newspapers  (14.2%),  and  Navy  personnel  such  as  my  husband's  divi- 
sion officer  (13.2%)  being  the  most  frequent  third  choices.  Face-to-face 
communication  with  husbands,  other  Navy  wives,  and  Navy  personnel  are  reported 
to  be  the  most  frequent  and  some  of  the  best  sources  of  accurate  information. 
These  results  emphasize  the  Importance  of  making  sure  that  husbands  actually 
do  have  accurate  information  to  pass  on  to  their  wives.  When  asked  about  their 
familiarity  with  another  important  source  of  information  about  Navy  life. 

Sea  Legs,  A Handbook  for  the  Navy  Wife,  over  half  (51.0%)  reported  that  they 
had  read  it  and  two-fifths  (40.0%)  currently  had  a copy  at  home  (Q55) . On  the 
other  hand,  over  one-third  (35.8%)  said  they  had  never  heard  of  Sea  Legs.  The 
remainder  (12.4%)  said  that  they  had  heard  about  Sea  Legs  but  were  not  familiar 
with  it.  Finding  ways  to  get  this  valuable  booklet  into  the  hands  of  more  Navy 
wives  is  something  that  career  counselors  might  do  in  conjunction  with  their 
counseling  of  Navy  wives. 
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3.1.8  Navy  Wives  Reenllstment  Intent /Career  Analysis 

In  order  to  determine  the  relationship  between  wives ' willingness  for  their 
husbands  to  reenllst,  career  status,  and  other  attitudes,  the  total  sample 
was  divided  Into  three  groups.  The  Non-Career  group  consisted  of  those  wives 
whose  husbands  had  less  than  eight  years  of  active  obligated  service  at  the 
time  of  the  survey.  Career  group  wives'  husbands  had  eight  to  19  and  one-half 
years  of  active  obligated  service.  The  remainder  of  the  wives  were  Included 
In  the  Over  Career  group.  Each  of  these  three  groups  were  then  subdivided 
Into  three  reenllstment  Intent  groups.  The  Yes  group  Included  wives  who  were 
willing  for  their  husbands  to  reenllst;  the  Undecided  group,  those  wives  who 
were  undecided  about  reenllstlng;  and  the  No  group,  those  wives  who  were  un- 
willing for  their  husbands  to  reenllst.  Analyses  of  variance  were  computed  for 
each  of  the  three  career  status  groups  to  determine  which.  If  any,  of  the  sur- 
vey Items  were  viewed  significantly  differently  by  the  various  reenllstment 
Intent  groups. 

Results  for  the  Non-Career  group  are  shown  In  Table  3-4.  As  shown  In  this  table 
a total  of  thirty  Items  comprised  the  set  which  were  viewed  significantly  dif- 
ferently by  the  three  intent  groups.  For  the  Non-Career  Undecided  (Und)  group, 
wives'  husbands  had  been  In  the  Navy  approximately  10  months  longer  (Mn=29.45 
months)  than  had  the  No  group  (Mn=19.38).  Wives  in  the  Yes  group  were  more 
satisfied  (Mn=3.26)  with  their  husbands  jobs,  liked  Navy  life  more  (Mn=3.12), 
and  reported  that  Navy  life  better  met  their  expectations  (Mn=2.91),  as  com- 
pared with  the  No  group  (Mn=2.28,  Mn=1.97,  and  Mn=2.24).  Yes  group  wives  were 
also  more  willing  to  live  by  a set  of  rules  and  regulations  (Mn=2.62)  than 
were  the  Und  (Mn=2.24)  and  No  (Mn=1.97)  groups. 

Non-Career  Yes  and  Und  group  wives  rated  the  Importance  of  retention  programs 
significantly  higher  than  did  No  group  wives,  with  GUARD  II  (Mn*4.24)  being 
highest  for  the  Yes  group  wives  and  the  GI  Bill  (Mn=4.40)  for  the  Und  group 
wives.  The  No  group  reported  that  the  recession  had  little  effect  on  their 
feelings  about  their  husbands'  reenlisting  (Mn»1.68).  Both  the  Und  (Mn=2.69) 
and  No  groups  (Mn*2.13)  perceived  that  an  end  to  the  recession  would  tend  to 
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Table  3-i-4.  Significant  Differences  Between  Reenlistment 
Intent  Means  for  Non-Career  Navy  Wives 


' — ..^Maximum  Number 

Reenlistment  Intent 

■i 

F 

Question  ^ 

Yes 

(N=43) 

Und 

(N*29) 

No 

(N=40) 

uSSBSM 

**p<.01 

*P<.05 

Q3.  Length  of  service 

(months) 

22.77 

29.45 

19.38 

23.29 

4.597* 

Qll.  Satisfied  with  husband's 

job 

3.26 

2.86 

2.28 

2.80 

10.872** 

Q20.  Live  by  set  of  rules 

2.62 

2.24 

1.97 

2.29 

6.300** 

Q22.  Navy  life  met  expectations 

2.91 

2.45 

2.24 

2.56 

6.661** 

Q23.  Like  Navy  past  six  months 

3.10 

2.59 

1.93 

2.54 

11.202** 

Q24.  Like  Navy  life 

3.12 

2.93 

1.97 

2.66 

13.371** 

Q38.  Importance  re 

a.  STAR 

3.79 

3.44 

2.69 

3.31 

4.093* 

b.  SCORE 

3.12 

3.24 

2.20 

2.76 

4.107* 

c.  GUARD  II 

4.24 

4.37 

2.78 

3.75 

10.985** 

d.  GI  Bill 

3.86 

4.40 

2.74 

3.60 

10.499** 

e.  NFCA 

3.58 

3.88 

2.14 

3.04 

12.899** 

f.  BOOST 

3.32 

2.93 

1.83 

2.64 

7.462** 

g.  SRB 

3.89 

3.91 

2.82 

3.50 

4.658* 

Q43.  Recession  influenced 

feelings  re  reenlistment 

3.33 

2.86 

1.68 

2.62 

22.631** 

Q44.  Effect  of  recession  ending 

3.22 

2.69 

2.13 

2.69 

13.383** 

Q46.  Contribution  to  society 

3.50 

3.03 

2.69 

3.09 

4.298* 

Q47.  Person  worthy  of  respect 

2.65 

2.24 

1.95 

2.29 

3.718* 

Q48.  Proud  to  be  Navy 

3.60 

3.03 

2.50 

3.06 

8.775* 

Q60,  Navy  trying  to  "sell" 

husband 

3.36 

3.43 

4.28 

3.71 

6.360** 
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Table  3-4.  Significant  Differences  Between  Reenlistment 

Intent  Means  for  Non-Career  Navy  Wives  (continued) 


Maximum  Number 

Reenlistment  Intent 

F 

Question 

Yes 

(N=43) 

Und 

(N=29) 

No 

(N-40) 

Total 

(N=112) 

**p  < .01 

*p  <.05 

Q61.  Like  reenlistment 
programs 

3.30 

2.86 

2.10 

2,76 

18.181** 

Q66.  Interested  in  information 
re 

b.  Family  housing 

4.02 

3.83 

3.05 

3.63 

4.255* 

d.  Retirement  benefits 

4.28 

3.83 

2.46 

3.54 

17.951** 

e.  Recreational 
facilities 

4.23 

4.10 

3.54 

3.96 

3.379* 

h.  Wifeline 

3.86 

3.34 

3.08 

3.45 

3.711* 

1.  Navy  Wives  clubs 

3.67 

3.13 

2.79 

3.22 

3.297* 

1.  Amount  of  money 
husband  can  earn 

4.56 

4.55 

3.92 

4.34 

3.422* 

Q81.  Family  security- 
important 

2.78 

2.57 

2.00 

2.45 

13.688** 

Satisfied 

3.18 

2.55 

2.53 

2.78 

Q82.  Household  shipping 
Important 

2.84 

2.48 

2.76 

2.71 

3.485* 

Q85.  Retirement  benefits 
Important 

2.59 

2.31 

1 

1.92 

2.27 

5.605** 
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discourage  their  husbands  from  reenlisting.  No  group  wives  felt  less  that 
their  husbands  were  making  a contribution  to  society  by  serving  in  the  Navy 
(Mn=2.69),  less  treated  as  persons  worthy  of  respect  (Jfa=1.95),  and  less  proud 
to  be  Navy  (Mn=2.50)  than  did  the  Yes  groups  (Mn=3.50,  Mn=2.65,  Mh=3.60). 

The  Und  group  fell  midway  between  on  these  items  (Mn=3.03,  Mn=2.24,  Mn=3.03). 

The  No  group  felt  more  strongly  that  the  Navy  was  trying  to  "sell"  their  husbands 
on  reenlisting  (Mn=4.28)  than  did  the  Yes  (Mn=3.36)  and  Und  (Mn*=3.43)  groups. 

The  Yes  group  had  more  favorable  attitudes  toward  Navy  retention  programs 
(Mn=3.30),  as  compared  with  the  Und  (Mn=2.86)  and  No  (Mn=2.10)  groups.  The 
Yes  group  was  more  Interested  in  obtaining  Information  about  various  aspects 
of  Navy  life,  and  all  groups  rated  information  about  the  amount  of  money  their 
husbands  could  earn  in  the  Navy  highest  (Yes  group  Mn=4.56;  Und  group  Mn=4.55; 

No  group  Mn*3.92).  Yes  group  wives  felt  that  family  security  was  more  impor- 
tant (Mn-2.78)  and  were  more  satisfied  with  their  family  security  in  the  Navy 
(Mn*3.18)  than  were  the  Und  (Mn=2.57,  Mn*2.55)  and  No  (Mn=2.00,  Mn*2.53)  groups. 
Importance  was  measured  on  a 3-polnt  scale  and  satisfaction  on  a 5-polnt  scale. 
For  the  Yes  group,  household  shipping  (Mn»2.84)  and  retirement  benefits  (Mn«2.59) 
were  also  judged  more  important  than  for  the  Und  (Mn=2.48,  Mn»2.31)  and  No 
(Mn»2.76,  Mn-1.92)  groups. 


I 

j 


Results  for  Career  group  wives  appear  in  Table  3-5.  Thirty-seven  items  showed 
significant  differences  across  intent  groups.  For  the  Career  group,  pay  grade 
of  husbands  of  Yes  group  wives  was  higher  (Mn“6.03)  than  the  pay  grades  for 
the  Und  (Mn«5.70)  and  No  (Mn*5.67)  groups.  Relationships  for  the  Career  group 
paralleled  findings  for  the  Non-Career  group  excepting  that  fewer  significant 
differences  were  found  with  regard  to  Career  group  wives  rated  importance  of 
retention  programs  and  their  interest  in  obtaining  additional  information.  In 
addition,  Career  Yes  group  wives  rated  public  opinion  about  the  Navy  higher 
(Mn«2.43)  as  compared  with  the  Und  (Mn=2.07)  and  No  (Mn=1.85)  groups.  Yes  group 
wives  were  also  more  satisfied  with  their  homeport  or  station  (Mn»3.34)  and  in- 
fluenced by  housing  (Mn=3.22)  more  than  the  Und  (Mn-3.19,  Mn-2.96)  and  No 
(Mn*2.50,  Mn“2.62)  wives.  For  the  Yes  group,  the  necessity  of  their  husbands' 
spending  time  at  sea  (Mn*3.33)  was  more  accepted,  the  burden  of  family  separation 
tended  to  be  smaller  (Mn-3.89),  and  they  found  it  easier  to  get  help  when  their 
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Table  3-5.  Significant  Differences  Between  Reenlistment 
Intent  Means  for  Career  Navy  Wives 


^ ~...._Jteximum  Number 

Reenlistment  Intent 

F 

Question 

Yes 

(N=178) 

Und 

(N-73) 

No 

(N=42) 

**p  < .01 

*p  < .05 

Q3.  Pay  grade 

6.03 

5.70 

5.67 

5.89 

4.230* 

Q8.  Length  of  marriage  (months) 

94.23 

76.57 

78.33 

87.52 

5.006** 

Q9.  Length  of  service  (months) 

139.35 

120.11 

121.19 

131.96 

6.215** 

Qll.  Satisfied  with  husband's 
job 

3.66 

3.04 

2.71 

3.37 

15.921** 

Q20.  Live  by  set  of  rules 

2.89 

2.62 

2.34 

2.74 

8.503** 

Q22.  Navy  life  met  expectations 

3.21 

2.79 

2.20 

2.96 

19.367** 

Q23.  Like  Navy  past  six  months 

3.21 

2.77 

^ 1.98 

2.92 

18.363** 

Q24.  Like  Navy  Life 

3.99 

3.17 

2.69 

3.60 

40.994** 

Q25.  How  rate  public  opinion 
re  Navy 

1 

2.43 

2.07 

1.85 

2.26 

7.112** 

Q31.  Satisfied  with  home  port  or 
station 

3.34 

3.19 

2.50 

3.18 

6.917** 

Q36.  Current  housing  influences 
re  Navy 

3.22 

2.96 

2.62 

3.07 

5.815** 

Q38.  Importance  re  c.  GUARD  II 

3^)43 

3.98 

3.78 

3,62 

3.259* 

Q43.  Recession  influenced  feelings 
re  eeenllstment 

3.57 

2.75 

, 2.24 

3.17 

23.936** 

Q44.  Effect  of  recession  ending 

3.39 

2.59 

2.31 

3.04 

32.425** 

Q45.  Women  at  sea  discourage 
reenlistment 

2.65 

2.33 

2.29 

2.52 

3.982* 

1 

|Q46.  Contribution  to  society 
1 

4.19 

3.59 

3.76 

3.98 

7.360* 
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Table  3-5.  Significant  Differences  Between  Reenlistment 
Intent  Means  for  Career  Navy  Wives  (continued) 


— ~M^cimum  Number 
uestion  ' 


Q47.  Person  worthy  of  respect 

Q48.  Proud  to  be  Navy 

Q50.  Time  at  sea  necessary 

Q51.  Burden  of  family  separation 

Q53.  Easy  to  get  help  when  husband 
at  sea 

Q60.  Navy  trying  to  "sell"  husband 
Q61.  Like  reenlistment  programs 

Q66.  Interested  in  information  re: 

a.  Education  and  training 
programs 

d.  Retirement  benefits 
h.  Wlfellne 

1.  Amount  of  money  husband 
can  earn 

Q70.  Base  Exchange  - Satisfied 

Q77.  Dependent  medical  - Satisfied 

Q80.  Family  travel  opportunities- 
Satlsfled 

Q81.  Financial  security- 
important 
Satisfied 


Reenlistment  Intent 


F 

Total 

(N=293) 

2.73 

11.359** 

3.92 

24.975** 

3.16 

4.024* 

4.00 

3.150* 

2.69 

4.747* 

3.05 

4.408* 

3.20 

13.797** 

4.20 

3.885* 

4.62 

12.605** 

3.63 

5.529** 

4.67 

14.062** 

3.17 

3.985* 

2.77 

3.164* 

2.88 

3.295* 

2.87 

8.007** 

2.78 

10.014** 
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Table  3-5.  Significant  Differences  Between  Reenlistment 

Intent  Means  for  Career  Navy  Wives  (continued) 


Maximum  Number 


uestion 


Reenlistment  Intent 


Q82.  Household  shipping  - 
Satisfied 


3.13  2.64 


Q83.  Navy  Federal  Credit  Union 
Satisfied 


3.95  3.54  3.73  3.82  3.795* 


Q85.  Retirement  benefits- 
Important 
Satisfied 


2.93  ' 85 

2.93  2.i0 


Q88.  Husband's  pay- 
Satisfled 


2.82  I 2.25  2.45  I 2.62  I 6.304* 
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A 


husbands  were  away  at  sea  (Mn=2.85).  Career  Yes  group  wives  were  also  signi- 
ficantly more  satisfied  with  the  Base  Exchange  (Mn=3.30),  dependent  medical  care 
(Mn=2.93),  family  travel  opportunities  (Mn=3.02),  household  shipping  (Mn=3.13), 
the  Navy  Federal  Credit  Union  (Mn=3.95),  and  husband's  pay  (Mn=2.82). 


Results  for  wives  in  the  Over  Career  group  appear  in  Table  3-6.  Fewer  items 
(N=16)  were  found  to  show  significant  differences  across  intent  groups  within 
the  Over  Career  group.  Only  three  areas  were  unique  to  this  group.  These  were 
greater  satisfaction  of  the  Yes  group  with  regard  to  dependent  education 
(Mn=2.84),  overseas  homeporting  (Mn=3.13)  and  women's  social/club  activities 
(Mn=2.31)  as  compared  with  the  Und  (Mn=2.38,  Mn=2.46,  Mn=1.94)  and  No  (Mn=2.28, 
Mn=2.79,  Mn=1.75)  groups. 

For  nine  items,  significant  differences  were  obtained  in  each  of  the  three 
career  status  groups.  The  relationship  with  regard  to  satisfaction  with  hus- 
band's job  in  the  Navy  and  Navy  reenlistment  programs  is  shown  in  Figure  3-1. 
Satisfaction  varies  directly  with  intent  in  both  these  areas. 

The  relationship  with  regard  to  liking  to  live  by  a set  of  rules  and  regulations 
and  the  degree  with  which  expectations  were  met  appears  in  Figure  3-2.  Again, 
wives  who  are  unwilling  for  their  husbands  to  reenlist  felt  more  unfavorably 
about  these  areas.  For  the  Career  group,  the  intent  groups  tended  to  bunch 
with  regard  to  rules  and  regulations  and  spread  with  regard  to  the  degree  to 
which  their  expectations  had  been  met. 

The  relationship  of  economic  climate  and  Influence  of  the  recession  on  reenllst- 
ment  is  shown  in  Figure  3-3.  The  Influence  of  the  recession  is  related  to  wives 
attitudes  toward  their  husbands'  reenllsting.  Attitudes  vary  directly  with 
reenlistment  intent.  The  effect  was  least  for  the  Non-Career  No  group  of  wives. 
Only  for  the  Yes  intent  groups  and  the  Over  Career  Und  group  did  the  recession 
influence  them  more  than  moderately.  With  regard  to  the  effect  of  the  end  of 
the  recession  on  husband's  reenlistment  decision,  all  No  intent  groups  and  the 
Non-Career  and  Career  Und  groups  felt  that  the  end  of  the  recession  would  dis- 
courage their  husbands  from  reenllsting. 
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Reenlistmeiit  ! 

intent 

Yes 

(N=76) 

Und 

(N=34) 

No 

(N=37) 

Table  3-6.  Significant  Differences  Between  Reenlistment 
Intent  Means  for  Over  Career  Navy  Wives 


■ — Maximum  Number 
uestion 


Qll.  Satisfied  with  husband's  job 

Q20.  Live  by  set  of  rules 

Q22.  Navy  life  met  expectations 

Q23.  Like  Navy  past  six  months 

Q24.  Like  Navy  life 

Q43.  Recession  Influenced  feelings 
re  reenlistment 

Q44,  Effect  of  recession  ending 

Q45.  Women  at  sea  not  Influence 
reenlistment 

Q48.  Proud  to  be  Navy 

Q50.  Time  at  sea  necessary 

Q51.  Burden  of  family  separation 

Q61.  Like  reenlistment  programs 

Q66.  Interested  in  information  re 
Navy  wives  clubs 

Q76.  Dependent  education 
Satisfied 

Q84.  Overseas  homeparting 
Satisfied 

Q87.  Women's  social/club 
activities 
Important 


3.52  7.742** 

2.89  8.691** 

3.18  10.324** 

3.19  15.461** 

3.91  13.570** 

3.07  11.265** 

3.08  8.253** 


2.54  7.418** 

4.22  11.173** 

3.41  4.605* 

4.03  4.179* 

3.41  13.082** 

3.56  6.538* 

2.60  4.794* 

2.91  4.557* 

2.08  8.518* 
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Very  • Husband's  present  Very  • Like  reenlistment 


Figure  3*1.  Relationship  Between  Career  Status  and  Reenlistment  Intent 
in  the  Areas  of  Husband's  Job  and  Navy  Retention  Programs. 


Figure  3*2.  Relationship  Between  Career  Status  and  Reenlistment  Intent 
in  the  Areas  of  Rules  and  Regulations  and  Expectations. 


Want  s Recession  Influenced  wife  re* 


En- 

courage! 


No 

Effect 


Dis- 

courage^ 


• Effect  of  end  of  recession 
on  husband's  reenlisting  (Q44) 


— i I I 

Non  Career  Over 

Career  Career 


Figure  3*3.  Relationship  Between  Career  Status  and  Reenlistment  Intent 
with  Regard  to  Influence  of  Recession  on  Reenlistment. 
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Und 

No 


Non-Career  112 
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The  relationship  with  regard  to  liking  Navy  life  ever,  liking  Navy  life  during 
the  past  six  months,  and  being  proud  to  be  Navy  is  shown  in  Figure  3-4.  As 
before,  attitudes  vary  directly  with  reenlistment  intent.  The  fact  that  some 
in  the  Over  Career  group  are  nearing  retirement  possibly  tends  to  inflate  atti- 
tudes in  the  positive  direction.  Only  for  the  Yes  Intent  groups  do  all  career 
status  groups  have  favorable- — like  Navy — attitudes.  Also,  recent  experiences 
appear  to  have  influenced  attitudes  toward  Navy  life  unfavorably  because  overall 
satisfaction  tends  to  be  lower  when  the  judgment  is  zeroed  in  on  the  last  six 
months.  Nevertheless,  all  career  status/intent  groups  excepting  the  Non-Career 
No  and  Und  groups  appear  to  be  proud  to  be  Navy.  In  fact,  the  Career  Yes  and 
Over  Career  Yes  groups  report  that  they  are  very  proud.  The  Navy  could  use 
these  favorable  attitudes  to  advantage  if  the  Career  Counseling  Program  could 
be  modified  to  take  advantage  of  this  fact. 

3.1.9  Importance/Satisfaction  Analysis 

The  final  22  items  in  the  survey  were  constructed  to  permit  comparison  between 
judged  importance  and  degree  of  satisfaction.  In  the  importance/satisfaction 
analysis,  the  importance  alternative — very  Important,  moderately  Important, 
and  not  Important — with  the  largest  percentage  of  responses  was  identified. 
Satisfaction  percentages  were  grouped  into  satisfied,  average,  and  dissatisfied 
categories  and  the  category  with  the  largest  percentage  was  also  identified 
for  each  item.  Results  are  shown  in  Table  3-7.  The  items  in  the  upper  right- 
hand  box  are  those  items  which  were  judged  to  be  very  Important  and  for  which 
satisfaction  was  less  than  average.  Dependent  dental  (Q75) , dependent  medical 
(Q77),  financial  security  of  a Navy  Career  (Q81) , retirement  benefits  (Q85)  , 
and  husband's  pay  (Q88)  all  fell  in  this  box.  Unfortunately,  these  are  areas 
over  which  local  commands  tend  to  have  little  or  no  control.  If  the  important 
influence  that  these  factors  have  on  retention  could  be  brought  to  the  atten- 
tion of  Navy  and  other  policy  makers,  perhaps  the  situation  could  be  Improved. 

In  any  case,  command  Navy  retention  program  personnel  should  be  aware  that 
these  are  problem  areas  and  take  all  steps  possible  to  provide  information  and 
to  see  that  local  services  are  Improved  as  much  as  possible. 
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• Like  Navy  ever  (Q24) 


• Like  Navy  past 
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Yes 

Non-Career 

112 

Und  0— ■ 

~ o 

Career 

293 

1 

1 

X 
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z 

— X 

Over  Career 

147 

Figure  3-4.  Relationship  Between  Career  Status  and  Reenllsttnent  Intent 
with  Regard  to  Liking  Navy  Life  and  Being  Proud  to  be  Navy. 
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Table  3-7.  Relationship  Between  Importance  and  Satisfaction 
for  Sample  of  Navy  Wives  Surveyed 


Importance 


Very 

Important 


More  Than 
Average 
Satisfaction 


• Base  exchange  (Q70) 

• Commissary  (Q74) 

• Household  ship- 
ping (Q82) 

• Navy  Federal  Credit 
Union  (Q83) 

• Ombudsman  program 
(Q90) 


Average 

Satisfaction 


Less  Than 
Average 
Satisfaction 


• Children's  recrea- 

•  Dependent  dental 

tional  facilities 

(Q75) 

(Q73) 

• Dependent  medical 

• Dependent  educa- 

(Q77) 

tional  programs 

• Financial  secu- 

rity of  a Navy 

• Family  travel  op- 

career (Q81) 

portunities  (Q80) 

• Retirement  bene- 

•  Overseas  home- 

fits  (Q85) 

porting  (Q84)  ! 

• Your  husband's 

• Alcohol/drug  abuse  j 

pay  (Q88) 

rehabilitation  1 

1 

programs  (Q86)  j 

1 

Moderately 

Important 


Not 

Important 


• Base  hobby  shops 

(Q71)  j 

• Family  services  j 
center  (Q79) 

• Women's  social  club| 
activities  (Q87)  j 

• Personal  Servlrec  j 

Office  (089)  ' 

0 Equal  opportunity 
for  Navy  Women 
(Q91) 


I 

• Base  nursery  (Q72) 

• Enlisted  men's  club 
facilities  (Q78) 
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3.2  NAVY  WIVES  INTERVIEW  RESULTS 

Results  of  the  interviews  with  Navy  wives  are  described  in  the  following  para- 
graphs. The  structured  interview  with  descriptive  statistics  for  each  item 
appears  as  Appendix  B of  this  report.  The  purpose  of  conducting  these  inter- 
views was  to  obtain  opinions  and  insights  relative  to  the  development  of  the 
Navy  Wives  Contact  Model.  Since  information  gained  through  experience  and  lack 
of  exposure  to  Navy  life  were  both  of  importance  in  developing  this  model,  the 
sample  was  balanced  with  respect  to  upper  and  lower  pay  grades.  Half  of  the 
interviews  (51.4%)*  were  conducted  with  wives  whose  husbands  were  in  pay  grades 
E-6  and  above.  One-fourth  of  the  Interviews  were  conducted  with  wives  of  men 
in  pay  grade  E-5  (26.9%).  All  of  the  wives'  husbands  had  a pay  grade  of  at 
least  E-3.  About  one-fifth  (22.5%)  reported  that  their  husbands  were  in  the 
first  term  of  enlistment.  Three-fourths  of  the  wives  (76.3%)  reported  that 
they  had  dependent  children.  Seven  wives  said  that  they  worked  full-time,  and 
an  additional  17  said  they  held  down  part-time  jobs.  Part-time  work  varied 
from  baby-sitting  to  selling  Avon  and  Tupperware  products.  Also,  some  (6.4%) 
reported  that  they  worked  when  their  husbands  were  away  on  sea  duty.  Two-fifths 
of  all  of  the  wives  (40.0%)  said  they  worked  as  volunteers  in  organizations 
such  as  the  Navy  Wives  Clubs  of  America,  the  Navy  Relief  Society,  serving  as 
Navy  Ombudsmen,  and  so  forth.  A few  (3.8%)  reported  they  worked  occasionally 
through  temporary  agencies. 

Many  wives  reported  an  interest  in  obtaining  more  education,  and  about  one- 
fifth  (20.5%)  were  presently  continuing  their  education.  Some  wives  reported 
difficulty  in  getting  into  local  schools  and  colleges;  for  example,  in  Hawaii 
schools  were  reported  to  have  a non-resident  "quota".  When  the  "quota"  is 
filled,  no  other  slots  are  available.  Other  wives  indicated  that  their  fi- 
nances did  not  permit  them  to  obtain  additional  education.  Even  if  they  were 
to  be  accepted,  having  to  pay  a baby-sitter  would  prevent  them  from  leaving 
home  long  enough  to  attend  classes. 

I 

*Percentages  are  based  on  the  number  of  wives  responding  unless  otherwise 
indicated. 
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Most  of  the  wives  (48.7%)  interviewed  lived  in  Navy  housing.  This  is  generally 
the  preferred  housing,  depending  on  the  area  in  which  it  might  be  located. 

In  crowded  locations,  some  sub-standard  units  are  used  for  military  housing. 
Also,  local  regulations  seem  to  vary — in  some  areas  sub-standard  housing  re- 
quires less  BAQ  per  month.  In  other  areas,  full  BAQ  is  charged  regardless  of 
housing  condition.  Other  wives  lived  in  rented  apartments  (23.7%)  or  in 
rented  houses  (11.8%).  Some  (15.8%)  owned  their  homes. 

Many  wives  tended  to  feel  that  living  in  Navy  housing  Increased  their  sense  of 
belonging,  since  others  were  in  the  "same  boat".  There  was  opportunity  to 
socialize  and  to  obtain  help  with  baby-sitting  and  other  problems.  Neighborly 
assistance  was  readily  available  when  needed.  However,  in  many  areas  wives 
indicated  there  were  security  problems  with  Navy  housing,  it  offered  very  little 
privacy,  and  it  was  frequently  difficult  to  get  needed  repairs.  Recreational 
facilities  were  also  felt  to  be  lacking.  Although  most  Navy  housing  areas  have 
recreation  centers,  more  could  be  done  to  provide  and  encourage  activities  that 
would  make  use  of  these  facilities,  especially  in  the  area  of  teenager's  needs. 
Wives  who  lived  in  civilian  housing  tended  to  socialize  less  often  with  other 
Navy  families  and  to  have  fewer  contacts  within  the  Navy  community.  Shopping 
was  reported  to  be  a relatively  easy  task  for  most  wives  interviewed.  Those 
who  live  in  Navy  housing  live  close  enough  to  the  Base  Exchange  or  Commissary 
to  shop  there,  and  most  civilian  housing  areas  are  also  located  near  stores 
suitable  for  obtaining  at  least  emergency  supplies. 

In  order  to  attempt  to  learn  how  Navy  wives  communicate,  interviewees  were 
asked  about  the  existence  and  use  of  telephone  trees  in  their  husband's  command. 
Some  exist,  but  even  these  trees  are  not  as  operative  as  they  could  be.  Almost 
two-thirds  (61.6%)  of  the  wives  responding  to  this  question  reported  there  was 
no  tree  in  operation  for  use  in  emergencies,  and  over  half  (57.4%)  of  those 
responding  to  this  question  reported  that  telephone  trees  for  passing  other 
types  of  information  were  not  available.  Twenty-eight  wives  indicated  a tele- 
phone tree  was  in  use  for  emergency  communication,  and  31  said  that  they  were 
called  via  a tree  concerning  additional  information  that  might  be  useful. 
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Since  Navy  wives  clubs  would  appear  to  be  a useful  contact  point  and  source  of- 
information  and  friendship,  wives  were  queried  as  to  whether  they  belonged  to 
a wives  club  and  to  obtain  their  impressions  about  wives  clubs  in  general. 
Two-thirds  (64.6%)  reported  that  their  command  had  an  enlisted  wives  club. 
Examples  Included  the  Navy  Wives  Clubs  of  America  and  ship's  clubs.  About 
half  (47.2%)  of  wives  responding  said  they  belonged  to  one  or  more  such  clubs. 

Of  those  who  said  they  did  not  belong,  32.5  percent  said  they  would  like  to 
belong.  When  queried  about  the  usefulness  of  wives'  clubs,  two-thirds  (66.2%) 
of  the  wives  responding  said  they  felt  that  clubs  were  or  could  be  extremely 
helpful.  About  equal  numbers  of  wives  either  said  No  (17.6%)  or  were  undecided 
(16.2%).  Eighteen  wives  thought  wives'  clubs  were  generally  a good  thing, 

17  were  undecided,  and  9 wives  were  negative  toward  such  an  organization. 

When  asked  about  specific  problems  that  keep  other  wives  from  attending  meetings, 
68.8  percent  perceived  that  baby-sitting  was  a problem  for  most  wives.  However, 
only  41.3  percent  reported  that  baby-sitting  was  a personal  problem  for  them. 
Thvee-flfths  (61.2%)  felt  that  lack  of  Interest  or  apathy  would  prevent  other 
wives  from  attending  meetings,  however  only  10  wives  (12.5%)  indicated  they 
themselves  weren't  Interested. 

Half  of  all  wives  (48.8%)  felt  that  work  obligations  would  make  for  time  con- 
flicts and  perhaps  also  make  it  difficult  to  contact  these  wives.  However, 
only  18.8  percent  reported  that  their  own  working  schedules  made  it  difficult 
for  them  to  attend  meetings.  Other  reasons  frequently  given  as  to  why  other 
wives  might  have  a problem  were  no  cars  available  unless  their  husbands  were  on 
sea  duty  (46.3%)  when  they  also  have  more  time  and  desire  to  become  Involved; 
don't  drive  (43.8%);  hard  to  contact  (38.8%);  can't  afford  gas  (31.3%);  and 
lack  of  public  transportation  (22.5%).  However,  many  wives  carpool  to  meetings, 
babysit  for  each  other,  and  generally  help  each  other  in  whatever  ways  they  can. 
In  addition,  living  in  Navy  housing  was  said  to  help  a great  deal  to  provide 
company  and  contact,  when  needed. 

Other  factors  make  it  difficult  to  contact  Navy  wives.  Many  cannot  afford  to 
have  telephones  and  this  la  sometimes  due  to  extremely  high  deposits  and  in- 
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stallation  charges  required  of  military  personnel  in  some  areas.  The  Privacy 
Act  also  impacts  on  ability  to  contact  wives.  Husbands  are  Inadequate  contacts 
because  they  are  frequently  uninformed  about  opportunities  for  wives'  involve- 
ment in  Navy  or  community  affairs.  Also,  many  wives  reported  that  some  hus- 
bands did  not  want  their  wives  to  be  involved,  or  even  to  be  contacted. 

With  regard  to  general  attitude  toward  Navy  life,  39.3  percent  of  those  re- 
sponding were  favorable.  Almost  as  many  (36.1%)  said  that  it  was  all  right, 
however,  24.6  percent  were  negative  about  Navy  life. 

When  asked  if  they  had  talked  with  their  husbands'  career  counselors,  19.0 
percent  said  they  had  had  interviews  with  their  husband's  career  counselor. 
Several  of  these  reported  that  their  husbands  either  now  were  career  counselors 
or  had  been  collateral  duty  counselors  previously.  These  wives  had  a height- 
ened and  sympathetic  attitude  toward  the  Navy's  career  counseling  efforts. 
However,  of  the  64  wives  who  had  not  had  such  interviews,  some  did  not  know 
that  they  could  talk  to  career  counselors  and  a few  had  never  even  heard  of 
them.  Topics  discussed  in  these  interviews  with  career  counselors  included 
choice  of  duty  station,  pay,  benefits  such  as  retirement,  reenlistment,  their 
husband's  job,  questions  about  housing.  Navy  life  in  general,  the  command,  and 
specific  programs  for  which  their  husbands  might  be  eligible.  These  wives  re- 
ported general  satisfaction  with  the  interviews — at  the  least,  the  experience 
gave  them  a feeling  that  the  Navy  did  care  about  them  as  persons. 

Wives  interviewed  were  asked  if  they  had  attended  a meeting  where  the  Navy 
wives  slide  show  was  presented.  Three-fourths  (75.6%)  had  not.  Some  wives 
also  said  that  they  had  seen  slide  packages  developed  locally  by  their  husband's 
command  which  were  used  in  pre-development  briefings. 

% 

Wives  were  asked  if  they  would  be  willing  to  help  organize  a meeting  for  the 
purpose  of  gaining  information  about  the  Navy  and  their  husbands'  career  oppor- 
tunities. Two-thirds  (64.5%)  said  they  would  be  glad  to  help  arrange  such  a 
meeting  and  one-fifth  (20.5%)  were  undecided,  depending  on  the  type  of  meeting 
and  the  sponsorship.  Eleven  wives  (14.1%)  felt  it  wouldn't  do  any  good  and  they 
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would  prefer  not  to  help.  Most  of  the  wives  (83.3%)  would  attend  such  a 
meeting,  12.1  percent  were  undecided  about  attending,  and  only  3 said  they 
would  not  be  Interested.  Most  of  the  wives  (86.3%)  responding  (N=66)  also 
thought  it  would  be  helpful  for  husbands  to  attend  such  a meeting  as  well. 

These  wives  generally  tended  to  feel  there  would  be  less  minunderstandlng 
if  both  husband  and  wife  received  the  message  at  the  same  time — and  many 
indicated  that  their  husbands  needed  to  find  out  not  only  that  their  wives  were 
interested  but  that  wives  had  a right  to  obtain  information  about  the  Navy. 

Five  of  the  wives  felt  that  husbands’  presence  at  such  a meeting  would  tend 
to  intimidate  wives  and  keep  them  from  asking  questions.  This  reflects  two 
attitudes  frequently  encountered  during  these  interviews:  (1)  wives  tended 

to  feel  that  some  husbands  don't  want  their  wives  to  be  informed  about  the 
Navy  other  than  what  husbands  choose  to  tell  them  and  (2)  wives'  comments 
in  the  meeting  might  reflect  unfavorably  on  husbands  if  their  commands  were 
to  learn  what  wives  had  said. 

Regarding  the  husband's  decision  to  reenllst,  over  half  (53.8%)  reported  that 
they  were  willing  for  their  husbands  to  reenlist;  one-fifth  (20.0%)  were 
undecided;  and  about  one-fourth  (26.3%)  said  No.  Five  wives  had  husbands  due 
to  retire  at  the  end  of  the  present  term  of  enlistment.  Seven  wives  described 
themselves  as  being  married  to  "career"  men.  While  many  wives  expressed  un- 
happiness about  erosion  of  benefits  and  career  opportunities,  they  tended  to 
feel  a real  commitment  to  the  Navy,  and  in  some  cases,  felt  that  failure  to 
reenllst  would  be  wasting  the  years  their  husbands  had  already  invested  in  the 
Navy.  Wives  were  also  asked  if  they  would  encourage  their  husbands  to  reenllst 
if  the  decision  had  to  be  made  today.  Over  half  (56.8%)  would  encourage  their 
husbands  to  reenlist.  The  rest  (43.2%)  would  not.  Many  of  those  who  stated 
they  would  not  encourage  their  husbands  to  reenlist  today  also  stated  they  would 
not  discourage  them  either.  The  decision  was  his  to  make,  and  they  would  sup- 
port his  decision,  or  at  least  go  along  with  it,  whatever  his  decision  might  be. 
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SECTION  4 - DISCUSSION 


Navy  wives  are  believed  to  be  a factor  that  importantly  influences  retention 
of  Navy  enlisted  personnel.  Wives'  satisfaction  with  Navy  life  in  large  part 
determines  in  which  direction  that  influence  will  be  exercised.  If  wives' 
attitudes  and  opinions  are  favorable,  it  is  reasonable  to  infer  that  they  would 
be  more  willing  for  their  husbands  to  reenlist.  This  inference  is  strongly 
supported  by  the  findings  we  obtained  in  this  investigation,  llie  samples  sur- 
veyed reflected  the  Navy's  balance  between  younger  and  more  experienced  Navy 
wives.  The  fact  that  the  Navy  tends  to  enlist  a single  man  and  reenlist  a 
married  man  accounts  for  some  of  the  difficulty  experienced  in  achieving  an 
equal  balance  between  non-career  and  career  Navy  wives.  In  Phase  2^,  only 
about  one  in  ten  of  enlisted  personnel  surveyed  were  married  before  they  en- 
tered the  Navy  and  about  one-third  of  those  in  service  less  than  five  years 
were  married.  Over  one-third  of  wives  surveyed  in  Phase  3 had  been  married  a 
similar  length  of  time.  Racial  and  ethnic  minorities  tended  to  be  under- 
represented in  the  Phase  3 Navy  wives  samples.  This  fact  provides  implicit 
evidence  that  racial  and  ethnic  minority  wives  may  tend  to  be  included  within 
Informal  wives'  communication  networks  to  a lesser  extent  than  majority  wives. 

Navy  wives  tended  to  feel  that  their  husbands  enlisted  because  of  career  growth 
and  development  opportunities  offered  by  the  Navy.  Wives'  perceptions  of 
reasons  why  their  husbands  joined  the  Navy  indicate  that  educational,  training 
and  career  opportunities  were  perceived  to  be  major  reasons.  As  compared  with 
Phase  2 wives  sampled,  the  Phase  3 percentage  of  wives  giving  these  reasons 
increased  while  the  percentage  who  thought  the  reason  was  for  travel,  adventure, 
and  new  experience  dropped  substantially.  This  change  over  the  past  two  years 
reflects  the  changing  Navy  image  over  this  time  span. 

The  retention  of  adequate  numbers  of  quality  enlisted  personnel  is  a major 
Navy  objective.  A reason  frequently  given  to  explain  why  married  Navy  men  do 


■References  to  Phase  2 made  throughout  this  discussion  assume  that  the  reader 
has  been  sufficiently  acquainted  with  the  source — the  Phase  2 report  (Holoter, 
Stehle,  Conner,  and  Grace,  1974).  Therefore,  specific  reference  citations 
have  been  omitted  from  this  discussion. 
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not  reenlist  is  that  their  wives  are  unwilling  for  them  to  do  so  because  the 
wives  don't  like  Navy  life.  In  Phase  2,  fewer  than  two-fifths  of  husbands 
sampled  reported  that  their  wives  were  willing  for  them  to  reenlist.  In  con- 
trast, over  three-fifths  of  Navy  wives  sampled  in  Phase  2 said  they  were  willing 
and  almost  three-fourths  said  they  would  encourage  their  husbands  to  reenlist 
if  the  decision  had  to  be  made  today.  In  Phase  3,  about  twice  as  many  young 
wives  were  sampled  and  two-fifths  of  the  Non-Career  group  said  they  were  will- 
ing for  their  husbands  to  reenlist.  Three-fifths  of  the  Career  group  and  half 
of  the  Over  Career  group  wives  were  willing.  The  findings  for  the  Non-Career 
group  wives  closely  match  Phase  2 husbands'  perceptions  of  wives  willingness. 

Since  the  Phase  2 sample  of  Navy  wives  closely  paralleled  the  Phase  3 Career  group 
sample.  Phase  3 results  support  findings  obtained  in  the  earlier  study.  These  re- 
sults emphasize  the  importance  of  finding  ways  to  increase  young  Navy  wives'  satis- 
faction with  Navy  life  in  order  to  Increase  retention  of  junior  enlisted  personnel. 
Career  status  was  not  found  to  be  related  to  the  proportion  of  wives  who  were  un- 
decided about  reenlistment.  One-fourth  of  the  wives  in  all  three  career  groups 
were  undecided  about  their  willingness  for  husbands  to  reenlist.  Almost  all  of 
the  Navy  wives  surveyed  thought  that  their  feelings  about  Navy  life  would  influ- 
ence their  husbands'  reenlistment  decision.  These  findings  tend  to  indicate  that 
retention  could  be  further  improved  if  the  satisfaction  of  undecided  wives  in  all 
terms  of  husband's  enlistments  could  be  increased. 

Navy  retention  programs  are  designed  to  increase  retention  of  Navy  enlisted 
personnel.  Most  of  the  Navy  wives  sampled  were  familiar  with  the  GI  Bill  and 
the  Selective  Reenlistment  Bonus  (SRB).  When  wives  judged  the  Importance  of 
retention  incentive  programs  on  husbands'  reenlistment  decision,  order  of  im- 
portance was  directly  related  to  wives'  familiarity  with  the  program.  If 
wives  could  be  made  more  familiar  with  opportunities  offered  by  these  programs, 
they  might  encourage  their  husbands  to  take  greater  advantage  of  these  oppor- 
tunities . 

An  unfavorable  economic  climate  is  thought  to  influence  the  reenlistment  de- 
cision of  Navy  enlisted  personnel.  A depressed  economy  is  also  thought  to 
Influence  wives  attitudes  toward  reenlistment.  Two-thirds  of  Navy  wives  sampled 
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said  that  the  recent  recession  rather  strongly  made  them  want  their  husbands  to 
reenlist.  Findings  were  less  clear  as  to  the  effect  that  an  end  to  the  recession 
would  have  on  their  husbands'  decisions  to  reenlist.  Only  one-fourth  thought 
that  it  would  discourage  him  from  reenllstlng.  These  findings  tend  to  indicate 
that  although  a depressed  economy  tends  to  be  perceived  to  influence  wives'  atti- 
tudes toward  reenlistment  in  the  Navy,  wives  perceived  its  influence  on  husbands 
to  be  less  clearcut.  For  husbands,  factors  such  as  favorableness  of  experiences 
in  the  Navy  and  job  satisfaction  may  tend  to  counterbalance  the  economic  factor 
as  an  influencer  of  reenlistment. 

The  changing  social  climate  with  respect  to  more  women  serving  in  line  military 
organizations  appeared  to  be  looked  on  with  disfavor  by  Navy  wives.  One-fourth 
of  the  wives  surveyed  said  that  they  would  strongly  discourage  their  husbands 
from  reenlisting  if  the  laws  were  changed  to  permit  Navy  women  to  serve  aboard 
ships  at  sea.  This  is  a factor  that  the  Navy  needs  to  take  into  consideration 
in  plans  and  policy  related  to  equal  opportunity  for  Navy  women. 

The  impact  of  the  Navy's  retention  advertising  program  on  Navy  wives  was  in- 
vestigated. Only  about  one-third  of  the  wives  sampled  recalled  having  seen  or 
heard  such  advertisements.  Fewer  than  one  in  ten  reported  that  these  adver- 
tisements had  caused  them  to  encourage  their  husbands  to  reenllst.  Advertising 
is  a costly  way  of  Influencing  attitudes  toward  reenlistment.  Given  the  find- 
ings obtained  in  this  study,  less  costly  and  more  effective  methods  of  positively 
Influencing  wives  attitudes  toward  reenlistment  could  probably  be  developed. 

With  respect  to  the  Career  Counseling  Program,  attitudes  of  wives  familiar  with 
the  program  tended  to  be  positive.  However,  one-fourth  of  the  wives  sampled 
said  they  were  unfamiliar  with  the  program  and  only  about  one  in  ten  reported 
ever  having  discussed  their  husband's  career  with  a career  counselor.  Only 
one-fourth  had  attended  a slide  presentation  prepared  to  Inform  Navy  wives  about 
career  growth  and  development  opportunities  for  their  husbands.  In  contrast, 
wives  were  overwhelmingly  in  favor  of  expanding  the  Career  Counseling  Program 
to  Include  more  counseling  of  wives  pertaining  to  their  husband's  career  poten- 
tial and  Navy  fringe  and  retirement  benefits.  Only  one-fifth  of  the  wives 
sampled  said  they  had  discussed  the  Career  Counseling  Program  with  their  husbands 
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to  any  extent,  and  a number  of  these  were  wives  of  career  counselors.  Similar  | 

findings  were  obtained  in  Phase  2.  Navy  efforts  to  increase  contact  with  Navy 
wives  appear  to  have  made  little  dent  into  the  potential  audience  even  though 
the  demand  remains  great.  If  the  effectiveness  of  these  efforts  could  be  in- 
creased, wives'  understanding  of  the  Navy  would  be  increased  which,  in  turn, 
might  increase  their  satisfaction  with  Navy  life.  Increased  exposure  of  wives 
to  the  Career  Counseling  Program  might  also  tend  to  counteract  the  feelings  of  ] 

some  wives  that  counselors  and  supervisors  were  trying  to  "sell"  their  husbands  j 

on  reenlisting.  | 

Wives  tended  to  be  satisfied  with  their  husbands'  jobs  in  the  Navy  and  almost  i 

all  discussed  husbands'  working  conditions  with  them.  These  findings  indicate  I 

that  the  job  situation  is  an  influence  that  enters  the  home.  If  working  con- 
ditions  are  favorable,  wives  attitudes  toward  the  Navy  are  also  probably  more  i 

favorable.  In  addition,  wives  tended  to  feel  that  their  husbands'  supervisors  j 

had  supported  their  husbands'  requests  for  additional  education  or  training.  ; 

However,  one-fifth  perceived  that  their  husbands  had  obtained  less  than  a mod- 
erate amount  of  support.  If  these  wives  could  be  made  aware  of  reasons  why  ‘ 

not  all  requests  can  be  granted — such  as  Navy  operational  needs,  personnel 
shortages,  or  lack  of  available  seats  in  the  schoolroom — their  perceptions  of 
lack  of  support  might  be  altered. 

Although  many  Navy  wives  are  not  currently  working,  having  a career  outside 
the  home  appears  to  be  attractive  to  them.  One-fourth  of  the  wives  surveyed  ' 

already  had  a career  additional  to  homemaking.  Major  reasons  for  working  out- 
side the  home  were  to  earn  more  money  and  to  have  a more  interesting  life. 

Many  wives  were  Interested  in  obtaining  additional  education  or  training.  The 
Navy  needs  to  take  these  factors  into  consideration  in  developing  plans  to  im- 
prove personnel  satisfaction  and  increase  delivery  of  career  counseling  services  ; 

to  Navy  wives.  Types  of  programs  and  times  for  holding  meetings  need  to  be  | 

designed  to  appeal  to  both  non-working  and  working  wives.  If  educational  j 

opportunities  available  at  little  or  no  cost  to  the  Navy  could  be  brought  to  j 

the  attention  of  wives  desiring  additional  education  or  training,  their  satis-  ’ 

faction  with  Navy  life  might  also  be  increased.  | 
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Wl'^es'  attitudes  toward  Navy  life  tended  to  be  favorable  in  general,  but  less 
favorable  with  respect  to  the  past  six  months.  In  Phase  2,  the  same  trend  was 
observed.  Apparently,  recent  events  tend  to  have  an  adverse  effect  on  attitudes. 
This  might  reflect  a decline  in  actual  conditions  or  unfavorable  recent  events. 

The  fact  that  this  trend  was  observed  in  surveys  conducted  in  two  different 
time-frames  tends  to  indicate  that  it  may  be  a more  generallzable  phenomenon. 

In  any  case,  this  factor  needs  to  be  taken  into  consideration  in  approaching 
the  wives  of  enlisted  personnel  who  are  nearing  the  reenlistment  decision  point 
in  time.  Things  wives  like  most  about  Navy  life  were  dependent  medical  benefits, 
retirement  benefits,  and  exchange  and  commissary  services;  things  least  liked 
were  family  separation  and  amount  of  money  husband  makes.  These  findings  were 
also  obtained  in  the  Phase  2 survey  of  Navy  wives.  However,  wives  reported 
less  than  average  satisfaction  in  these  areas.  In  Phase  2,  wives  expressed 
dissatisfaction  only  with  regard  to  dependent  medical  benefits.  Recent  changes 
and  rumors  about  further  erosion  of  these  benefits  and  services  appear  to  be 
negatively  influencing  Navy  wives'  satisfaction.  The  fact  that  as  a general  rule, 
moving  tends  to  cost  families  more  than  the  Navy  can  allow  only  leads  to  greater 
dissatisfaction.  Although  many  Navy  wives  are  satisfied  with  Navy  life,  only  a 
small  number  perceive  public  opinion  about  the  Navy  to  be  favorable. 

Expectations  are  a factor  that  can  importantly  influence  attitudes.  Although 
about  half  of  the  Navy  wives  sampled  said  that  they  found  Navy  life  about  as 
they  had  expected,  more  found  it  worse  than  expected  rather  than  better  than 
expected.  If  Navy  wives  who  found  it  worse  could  have  been  given  a more 
realistic  picture  of  Navy  life  before  exposure  to  it,  their  satisfaction  with 
Navy  life  would  probably  have  been  increased. 


Housing  is  an  Important  factor  Influencing  wives'  attitudes  toward  the  Navy. 

In  fact,  one-third  reported  that  housing  discouraged  them  and  caused  them  to 
dislike  Navy  life.  About  five  times  as  many  are  living  in  rented  civilian 
housing  as  would  choose  to  do  so.  Most  experienced  some  delay  in  obtaining 
housing  and  about  half  experienced  a wait  of  more  than  two  months  in  order  to 
get  permanent  housing  at  their  husbands'  current  assignments.  Although  economic 
conditions  may  make  it  Impossible  to  take  corrective  action  in  this  area,  the 
Navy  needs  to  give  careful  consideration  to  finding  ways  to  decrease  housing 
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delays  and  improve  the  quality  of  available  housing  in  order  to  increase  wives' 
satisfaction  with  Navy  life. 

Navy  wives  dislike  family  separation.  They  find  it  places  a burden  on  them 
and  they  dislike  living  alone.  Many  find  it  difficult  to  get  needed  help  when 
their  husbands  are  away  on  Navy  duty.  Almost  two- thirds  reported  that  their 
husbands  had  been  away  from  them  on  Navy  duty  half  or  more  of  the  time  since 
they  had  been  Navy  wives.  Less  than  half  of  the  wives  sampled  felt  that  the 
amount  of  time  their  husbands  spent  at  sea  was  necessary  to  accomplish  the 
overall  Navy  mission.  If  wives  could  obtain  a better  understanding  of  why  it 
is  necessary  for  their  husbands  to  be  assigned  to  duty  away  from  home  and  if 
ways  could  be  found  to  ease  the  burden  that  family  separation  places  on  them, 
their  satisfaction  with  Navy  life  might  be  improved. 

Navy  wives  surveyed  tended  to  like  the  location  to  which  they  were  assigned. 
However,  one  in  four  was  dissatisfied  and  felt  that  the  Navy  paid  very  little 
attention  to  their  husbands'  choice  of  duty  location.  Most  wives  reported 
that  their  husbands  discussed  filling  out  the  Duty  Preference  Card  with  them. 

If  both  wives  and  husbands  had  a better  understanding  about  Navy  needs  and 
realistic  location  choices,  attitudes  toward  Navy  life  in  general  might  be 
improved. 

Military  life  requires  that  personnel  and  their  families  live  by  a set  of  mili- 
tary regulations.  Almost  one-third  of  wives  sampled  reported  that  they  did  not 
like  to  live  by  the  set  of  Navy  rules  and  regulations.  Phase  2 wives  on  the 
average  expressed  less  dislike  in  this  area.  Most  Navy  wives  are  willing  to 
take  on  responsibility  and  on  the  average,  in  Phase  3,  wives  were  more  willing 
than  in  Phase  2.  Wives  are  generally  proud  to  be  Navy  and  feel  that  their  hus- 
bands are  making  a contribution  to  society  by  serving  in  the  Navy.  Similar 
findings  were  obtained  in  Phase  2.  On  the  other  hand,  Phase  3 wives  tended  to 
feel  that  the  Navy  did  not  treat  them  as  persons  worthy  of  respect  and  on  the 
average  they  felt  less  well  treated  than  did  Phase  2 wives.  While  these 
differences  may  in  part  be  attributable  to  sample  difference,  the  possibility 
exists  that  conditions  have  really  changed  for  Navy  wives.  Women  in  civilian 
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society  appear  to  be  becoming  more  independent  and  gaining  in  self-esteem.  This 
probably  is  also  true  of  Navy  wives.  The  fact  that  these  wives  tend  not  to  feel 
treated  as  persons  worthy  of  respect  may  increasingly  have  a negative  influence 
on  retention  of  married  Navy  men. 

With  regard  to  information  about  the  Navy,  wives  are  very  interested  in  obtaining 
additional  information  about  medical  and  dental  benefits,  dependent  educational 
benefits,  retirement  benefits,  husband's  job.  Exchange  and  Commissary  services, 
and  educational  and  training  opportunities  for  their  husbands.  They  were  also 
interested  in  obtaining  additional  information  about  other  aspects  of  Navy  life. 

Wives  consider  their  husbands  and  the  Navy  Times  to  be  the  most  accurate  sources 
of  information  about  the  Navy  and  husbands,  other  Navy  wives  and  the  Navy  Times 
were  sources  most  frequently  used  to  obtain  such  information.  These  findings 
emphasize  the  importance  of  ensuring  that  husbands  have  accurate  information  to 
pass  along  to  their  wives  and  expanding  the  Career  Counseling  Program  to  make 
counseling  more  available  to  Navy  wives . 

(5 

Interview  findings  tended  to  support  results  obtained  in  the  Navy  wives  survey.  | 

Interviews  were  conducted  in  order  to  obtain  new  ideas  and  guidance  concerning  E 

the  practicality  of  bringing  Navy  wives  into  closer  contact  with  the  Navy  and  P 

other  Navy  families.  Wives  could  expect  to  benefit  from  closer  contact  with  the  | 

Navy  in  three  major  ways:  (1)  gain  increased  understanding  of  their  husband's 

career  development  opportunities  within  the  Navy  and  later  in  civilian  life;  j ; 

(2)  obtain  assistance  more  easily  if  needed  when  their  husbands  are  required 
to  be  away  from  home  on  Navy  duty;  and  (3)  Improve  the  quality  of  life  for  their 
own  and  other  Navy  families. 

In  SDC's  administration  of  Phase  2 Navy  wives  survey,  difficulties  in  contacting 
Navy  wives  were  encountered.  Navy  personnel  reported  that  they  had  encountered  . 
similar  difficulties  in  trying  to  contact  Navy  wives.  After  exploring  many 
alternatives,  SDC  and  the  Navy  jointly  concluded  that  although  Interest  and 
access  routes  varied  by  location,  certain  commonalities  existed  across  areas. 

Interviews  were  designed  to  explore  and  expand  the  set  of  commonalities  that 
had  been  identified. 
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Development  of  a contact  model  which  could  be  implemented  by  the  Navy  to  estab- 
lish and  maintain  two-way  communication  with  wives  of  enlisted  personnel  was 
important  to  the  Navy  because  husbands'  reenlistment  decisions  had  been  found 
to  be  influenced  by  spouses'  attitudes  toward  the  Navy.  Wives  with  favorable 
attitudes  tend  to  encourage  their  husbands  to  reenlist.  If  wives  are  dissatis- 
fied with  Navy  life,  they  tend  to  be  unwilling.  Retention  could  probably  be 
improved  if  ways  to  increase  wives’  satisfaction  with  Navy  life  can  be  found. 

The  way  the  new  Navy  wife  is  introduced  to  Navy  life  is  of  particular  importance 
because  first  impressions  tend  to  be  lasting.  Generally  speaking,  the  new  Navy 
wife  reports  that  she  had  expected  a certain  amount  of  family  separation  and 
was  ready  to  accept  it.  However,  the  reality  of  separation  was  often  much  more 
difficult  to  accept  than  she  had  been  led  to  expect.  The  fact  that  many  new 
wives — particularly  those  who  are  young — are  unfamiliar  with  how  to  obtain  help 
from  the  Navy  only  adds  to  their  feelings  of  dissatisfaction.  Misinformation 
can  also  create  problems.  During  the  interviews,  several  junior  wives  reported 
that  they  had  been  misinformed  by  their  husband's  recruiter — not  only  about  Navy 
life  but  also  what  these  wives  perceived  as  "promises"  concerning  their  husbands' 
careers.  A few  young  wives  were  found  to  have  been  "turned  off"  rather  quickly 
when  faced  with  the  reality  of  day-to-day  Navy  life.  These  wives  stated  that 
they  preferred  no  contact  at  all  with  the  Navy  and  were  just  marking  time  till 
their  husbands  got  out.  Unfamiliarity,  misinformation,  and  being  "turned  off" 
are  wives'  problems  that  the  Navy  Wives  Contact  Model  should  be  able  to  help 
solve. 
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SECTION  5 - NAVY  WIVES  CONTACT  MODEL 


The  Navy  Wives'  Contact  Model  was  developed  using  information  obtained  from 
various  Navy  agencies  and  interviews  conducted  with  knowledgeable  Navy  wives. 
Results  obtained  in  the  Phase  2 and  Phase  3 Navy  wives  surveys  were  used  to 
verify  and  expand  findings  obtained  from  the  interviews.  The  model,  which  is 
depicted  in  Figure  5-1,  shows  location,  contact  agent,  probable  best  sequence 
of  contact,  and  direction  of  communication.  The  key  intercept  point  at  the 
new  Navy  location  has  been  identified  as  the  Housing  Office.  Therefore, 
communication  direction  is  shown  by  arrows  entering  or  emanating  from  this 
office.  In  reality,  information  about  other  contact  agencies  is  to  be  pro- 
vided by  the  Housing  Office,  with  future  contact  to  be  made  at  times  and 
locations  to  be  mutually  determined  by  the  Navy  wife  and  the  other  agency 
representatives.  The  same  approach  would  be  utilized  to  contact  newly 
married  wives  of  personnel  already  stationed  at  a location.  Although  a 
similar  model  could,  if  desired,  be  developed  for  use  with  single  enlisted 
personnel,  development  of  such  a model  fell  beyond  the  scope  of  the  present 
study.  Each  aspect  of  the  Navy  Wives  Contact  Model  will  be  discussed  in 
terms  of  location  in  the  following  paragraphs. 

5.1  FORMER  LOCATION 

The  Importance  of  treating  wives  as  persons  worthy  of  respect  by  welcoming  them 
and  providing  them  with  realistic  information  about  the  new  location  is  recog- 
nized in  the  model  by  box  © , as  follows: 

© Receive  Information  About  Housing.  Command,  and  Community  by  Mall. 

Prior  to  the  time  of  transfer/arrival,  each  Navy  wife  to  be  relocated 
will  receive  a packet  from  the  Housing  Office  at  the  new  location. 
This  packet  will  contain  (1)  a letter  of  welcome  from  the  Housing 
Office  with  directions  about  how  to  reach  it,  including  map  and 
telephone  number;  (2)  brochures  descriptive  of  the  new  location 
with  information  about  locations,  types  and  availability  of  housing, 
dependent  educational  opportunities,  shopping  facilities,  and  how 
to  contact  emergency  medical  servles;  (3)  a letter  of  personal 
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Figure  5-1.  Navy  Wives  Contact  Model 

Arrows  indicate  direction  in  which  contact 
is  to  be  made.  Circled  numbers  indicate 
probable  best  sequence  of  contact. 
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welcome  from  a Navy  wife  within  the  unit  command  with  a promise  of 
personal  contact  once  the  relocating  wife  arrives  at  the  new  location; 
and  (4)  a letter  of  personal  welcome  from  the  head  of  the  local  Navy 
Wives  Information  School  with  a description  of  the  program  offered 
and  an  invitation  to  attend.  Contents  of  this  packet  should  be 
prepared  in  compact  form  in  order  to  keep  the  packet  as  small  yet 
as  complete  as  possible.  The  emphasis  should  be  placed  on  extending 
a warm  welcome  to  the  new  wife  and  assuring  her  that  she  is  viewed 
as  a valued  addition  by  the  new  Navy  community.  While  the  packet 
will  be  Issued  by  the  Housing  Office,  the  local  receiving  unit 

command  should  be  tasked  with  responsibility  for  ensuring  that  all 

wives  of  personnel  entering  that  command  receive  the  appropriate 
packet  in  a timely  manner.  The  intent  of  the  model  is  to  insti- 
tutionalize wives'  contact  within  the  command  structure  of  the 
local  unit  command  and  Introduce  wives  to  their  husbands'  work 
environments.  A man  with  a satisfied  family  is  a more  satisfied 
man  on  the  job. 

The  importance  of  providing  Navy  wives  with  favorable  entry  into  the  new  commu- 
nity cannot  be  overemphasized.  Another  reason  for  sending  material  on  ahead  is 
to  acquaint  Navy  husbands  with  the  fact  that  the  Navy  wants  to  be  able  to  contact 
their  wives  at  the  new  location  in  order  to  assist  wives  in  settling  their 

families  and  making  the  home  happier  for  husbands.  This  approach  is  honest  and 

would  greatly  assist  in  counteracting  the  resistance  of  some  husbands  about 
providing  their  wives'  addresses  and/or  telephone  numbers  to  appropriate  Navy 
agencies  for  purposes  of  contact.  Every  effort  should  be  made  to  deliver  these 
packets  to  Navy  wives  at  the  former  location,  but  in  cases  where  this  is 
Impossible,  wives  should  be  given  a packet  when  they  reach  the  Housing  Office 
at  the  new  location.  Husbands  should  not  be  depended  upon  to  deliver  packets 
to  their  wives  as  this  has  proved  to  be  a very  ineffective  way  of  reaching 
both  civilian  and  military  wives. 

5.2  NEW  NAVY  LOCATION 

The  sequence  and  function  of  each  of  the  contact  agencies  are  as  follows: 
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Visit  Housing  Office.  The  most  dependable  place  to  contact  all 
Navy  wives  appears  to  be  the  Housing  Office  because  all  families 
must  find  a place  to  live.  While  a few  families  are  able  to  locate 
housing  on  their  own,  most  require  assistance,  and  at  some  loca- 
tions a visit  to  the  Housing  Office  is  mandatory.  An  atmosphere 
of  warm  welcome  and  assistance  should  exist  in  the  Housing  Office. 
Another  personalized  packet,  this  time  in  a Navy  folder  with  the 
wife's  name  on  the  cover  should  be  awaiting  her  at  the  Housing 
Office.  Think  how  you  would  feel  when  you  arrive  at  a conference 
meeting  and  find  your  name  tag  and  a personalized  set  of  informative 
material  awaiting  you.  It  generally  makes  you  feel  welcomed  and 
important.  That  is  exactly  how  the  entering  Navy  wife  will  feel. 

The  other  Navy  agencies  within  the  contact  model  should  be  identi- 
fied and  the  need  for  the  Navy  to  be  free  to  contact  wives  explained. 
A Privacy  Act  form  for  husband's  signature  should  be  explained  and 
every  effort  made  to  encourage  him  to  sign  it.  The  Navy  Wives 
Information  School  should  be  described  and  the  location  and 
schedule  provided.  Another  letter  of  welcome  from  the  unit 
command  containing  a second  welcome  and  more  specific  plans 
for  personal  contact  should  also  be  included.  The  function  of 
the  Wives  Ombudsman  should  be  explained  and  wives  given  her 
name,  address,  and  telephone  number.  Both  husband  and  wife 
should  be  alerted  to  the  fact  that  wives  will  be  contacted  by 
each  of  the  other  agencies,  excepting  the  Wives  Ombudsman,  for 
purposes  of  welcome  and  offers  of  assistance.  Then,  the  promise 
of  contact  should  be  kept  by  each  of  these  agencies  unless  the 
husband  or  wife  absolutely  refuses  to  accept  contact.  Special 
attention  should  be  paid  to  ensuring  that  hesitant  wives  are 
contacted  because  hesitancy  is  related  to  timidity,  and  these 
wives  are  often  the  ones  most  in  need  of  supportive  contact. 

Any  real  or  commonly  perceived  inequities  in  housing  across  the 
services  should  be  pointed  out  by  Housing  Office  personnel  and 
valid  reasons  given  to  wives  during  this  first  visit.  Waiting 
for  wives  to  find  out  by  word  of  mouth  or  later  experience  can 
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only  serve  to  Increase  wives'  dissatisfaction  with  Navy  housing 
and  can  lead  to  wives'  mistrust  of  other  information  provided  them. 

Contacted  by  Command.  The  promise  of  personal  contact  should  be 
kept  and  a visit  to  husband's  work  location  arranged  for  the  wife 
as  soon  as  possible.  If  the  specific  location  is  inaccessible  for 
security  or  other  reasons,  the  visit  should  at  least  Include  a 
tour  of  the  general  premises.  It  is  a great  help  to  wives  if 
they  have  an  opportunity  to  see  first-hand  the  place  where  their 
husbands  work.  This  visit  helps  them  better  understand  their 
husbands'  jobs  and  provides  an  excellent  opportunity  for  unit 
conmands  to  point  out  Navy  needs  to  wives.  The  importance  of 
the  husband's  job  to  the  Navy  and  the  nation  should  also  be 
pointed  out  during  this  visit.  Wives  should  also  be  introduced 
to  the  career  counselor  during  this  visit. 

Contacted  by  Navy  Wives  Information  School.  The  head  of  the  Navy 
Wives  Information  School  should  contact  new  wives  and  invite  them  to 
attend  the  next  session  of  the  school.  The  coordinator  should  also 
make  provisions  for  babysitting  and  transportation,  perhaps  with 
the  assistance  of  volunteer  wives  from  Navy  wives  clubs,  and 
the  fact  that  such  provisions  have  been  made  should  also  be  clearly 
pointed  out  to  new  wives  at  the  time  of  contact. 


Family /Personal  Services  Office.  New  wives  will  have  been  provided 
with  information  about  services  offered  by  the  Family /Personal 
Services  Office  and  directions  given  as  to  how  to  reach  this  office. 
At  locations  where  this  office  is  co-located  with  the  Housing  Office, 
wives  should  be  escorted  and  introduced  to  personnel  at  the  time  of 
their  visit  to  the  Housing  Office.  At  a slightly  later  time. 

Family /Personal  Services  Office  personnel  should  contact  wives 
directly  to  follow-up  on  the  adequacy  with  which  family  needs  are 
being  met  at  the  new  location.  This  office  should  serve  as  the 
contact  point  to  direct  wives  to  other  needed  resources,  such  as 
Navy  Relief.  If  wives  need  assistance  before  the  follow-up,  it 
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should  have  been  made  clear  when  the  office  was  identified  that 
wives  are  free  to  contact  this  office  if  they  so  desire. 

Contacted  by  Command  and  Career  Counselor.  Within  the  first  two 
months  after  wives*  arrival  at  the  new  location,  career  counselors 
should  personally  contact  wives  for  purposes  of  setting  up  a 
counseling  session.  The  preferred  method  would  be  a joint  husbands- 
wlves  session.  The  Navy  Wives  slide  presentation  could  be  used  to 
provide  focus  for  wives'  meetings,  but  other  locally  developed  options 
could  also  be  employed.  The  important  reason  for  providing  coun- 
seling early  on  is  that  wives  currently  obtain  Navy  information 
primarily  from  their  husbands  or  other  Navy  wives.  While  wives 
consider  their  husbands  to  be  accurate  sources  of  information, 
this  is  not  always  the  case.  One  way  career  counselors  can  aid 
in  meeting  the  need  to  make  wives  feel  treated  as  persons  worthy 
of  respect  is  to  honor  wives  with  the  presentation  of  accurate  and 
official  Information  jointly  with  their  husbands.  An  advantage  of 
using  the  slide  presentation  is  that  the  professional  quality  of  the 
production  implicitly  tells  wives  that  the  Navy  cares  enough  about 
them  to  prepare  a top  quality  presentation  for  them.  Since  Navy 
Information  which  reaches  wives  through  informal  face-to-face 
communication  with  husbands  or  other  wives  may  be  Inaccurate,  an 
authoritative  presentation  by  a career  counselor  early  in  the  tour 
of  duty  at  the  location  will  assist  in  counteracting  inaccuracies 
that  otherwise  are  perpetuated  via  the  Informal  method  of  communi- 
cation. Group  discussion  should  also  be  encouraged  during  the 
session,  and  even  if  a wife  has  previously  attended  a session, 
programs  change  and  her  attendance  again  at  the  new  location  should 
be  encouraged. 

© Contacted  by  Navy  Wives  Clubs.  Arrangements  should  be  made  by  Navy 
Wives  Clubs  of  America,  local  enlisted  and  ship's  wives  clubs,  and 
Wlfellne  to  acquaint  new  wives  with  their  objectives,  program,  and 
meeting  schedule.  New  wives  should  be  contacted  and  invited  to 
accompany  a member  to  a meeting.  While  not  all  Navy  wives  are 
interested  or  able  to  be  active  in  wives'  clubs,  almost  all  are 
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interested  in  obtaining  additional  Information  about  them.  A visit 
to  a club  meeting  is  a good  way  to  obtain  such  information  and 
meet  other  Navy  wives,  regardless  of  whether  the  new  wife  chooses 
to  be  active.  The  invitation  and  honor  shown  during  the  visit  will 
implicitly  tell  new  wives  that  the  Navy  community  cares  and  is 
treating  them  as  persons  worthy  of  respect.  Such  gestures  will 
also  help  counteract  the  feeling  commonly  expressed  by  some  Navy 
wives  that  "if  the  Navy  wanted  enlisted  men  to  have  wives,  the 
Navy  would  have  issued  them  one  in  their  sea  bag." 

Navy  Chaplain.  The  Navy  Chaplain  should  arrange  to  contact  new 
wives  to  welcome  them,  provide  information  about  religious  acti- 
vities at  the  location,  and  invite  them  to  attend  if  they  so 
desire.  It  should  have  been  made  clear  to  new  wives  that  they 
are  also  free  to  contact  the  Chaplain  if  they  so  desire,  and 
information  provided  to  assist  them  in  making  the  contact. 

Navy  Wives  Ombudsmen.  The  function  and  role  of  the  Navy  Wives 
Ombudsman,  together  with  information  about  how  to  reach  her, 
should  have  been  provided  during  the  new  wives'  first  visit  to 
the  Housing  Office.  Initiative  for  follow-up  rests  with  the  new 
wife  under  current  Ombudsman  program  policy. 


In  summary,  the  objective  of  the  Navy  Wives  Contact  Model  is  to  ensure  that  all 
wives  entering  a new  Navy  location  are  warmly  welcomed,  treated  as  persons  worthy 
of  respect,  made  aware  of  contact  points  for  obtaining  assistance  if  needed, 
and  provided  with  adequate  information  about  their  husbands'  career  growth 
and  development  opportunities  in  the  Navy.  The  model  has  been  designed  so 
that  it  can  be  Implemented  at  little  if  any  additional  cost  to  the  Navy. 

Many  aspects  of  the  model  are  already  in  operation  at  Navy  locations.  The 
difference  is  that  model  implementation  would  be  made  consistent  across  Navy 
locations  and  operational  responsibility  would  be  assigned  to  the  local  unit 
command.  This  assignment  would  strengthen  the  chain  of  command  and  ensure 
that  Navy  staff  functions,  such  as  housing  and  family /personal  services,  are 
operated  to  best  advantage  with  respect  to  retention.  One  facet  of  the  model 
requires  institutionalization  within  the  Bureau  of  Naval  Personnel.  This 
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facet  Is  the  Navy  Wives  Information  School.  Those  currently  in  operation  and 
doing  a good  job  have  strong  local  support.  This  support  needs  to  be  formalized 
and  the  practice  of  holding  such  schools  needs  to  be  institutionalized  Navywide. 
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SECTION  6 - CONCLUSIONS 


This  section  summarizes  Navy  Wives  study  objectives  and  presents  conclusions 
drawn  from  this  study.  Recommendations  growing  out  of  these  conclusions 
appear  in  a separate  report  (Grace,  Holoter,  Provenzano,  Copes,  and  Steiner, 
1976)  which  Integrates  Navy  Wives  study.  Command  Retention  Team  Concept  study 
and  Career  Counseling  Multi-Media  Evaluation  study  findings  into  a single  set 
of  Phase  3 research  recommendations.  Because  certain  aspects  of  the  research 
were  replicated  across  studies,  related  conclusions  have  been  drawn  in  these 
three  studies.  By  combining  study  recommendations  into  a single  report, 
appropriate  weight  can  be  assigned  to  recommendations  based  on  conclusions 
drawn  from  more  than  one  study.  Navy  wives  study  objectives  and  conclusions 
are  as  follows: 


Objective  1.  Baseline  data  relative  to  Navy  wives 
attitudes  and  opinions  obtained  in  the  Phase  2 survey 
were  confirmed  in  the  Phase  3 Navy  wives  survey. 


Conclusion  1.  Navy  wives  generally  have  favorable  attitudes  toward  Navy 
life,  but  recent  attitudes  are  less  favorable  than  long- 
term attitudes.  Navy  wives  tend  to  be  proud  to  be  Navy 
and  to  feel  that  their  husbands  are  making  a contribution 
to  society  by  serving  in  the  Navy.  In  contrast,  wives 
tend  to  feel  that  the  Navy  does  not  treat  them  as  persons 
worthy  of  respect. 

Conclusion  2.  Navy  wives  tend  to  be  willing  to  take  on  responsibility. 

Also,  many  Navy  wives  do  not  like  to  live  by  a set  of 
Navy  rules  and  regulations  and  few  perceive  public 
opinion  about  the  Navy  to  be  favorable. 
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Areas  of  Navy  life  considered  to  be  important  and  with  which 
Navy  wives  are  most  dissatisfied,  such  as  retirement  benefits, 
husbands  pay,  financial  security  and  dependent  medical  and  dental 
benefits,  are  areas  that  fall  largely  if  not  entirely  outside 
the  control  of  local  unit  commands. 

Most  Navy  wives  would  present  a realistic  picture  of  the  Navy 
to  non-Navy  wives  whose  husbands  were  considering  enlisting. 

Many  Navy  wives  combine  work  outside  the  home  with  their  tradi- 
tional role  as  wife  and  mother,  and  most  of  these  are  working  in 
order  to  earn  more  money.  Some  Navy  wives  are  unaware  of  their 
husbands  Navy  pay  arrangements.  Most  Navy  wives  would  like  to 
obtain  additional  education  or  training,  and  many  report  that 
they  cannot  afford  to  obtain  it. 

Almost  all  Navy  wives  discuss  their  husbands'  working  conditions 
with  them.  Most  wives  tend  to  be  satisfied  with  their  husbands' 
jobs  in  the  Navy.  Most  Navy  wives  perceive  that  their  husbands 
enlisted  in  the  Navy  for  reasons  of  career  growth  and  develop- 
ment opportunity.  Some  Navy  wives  perceive  that  supervisors 
have  not  supported  their  husbands'  requests  for  additional  edu- 
cation and  training. 

. Housing  tends  to  discourage  many  Navy  wives  and  cause  them  to 
dislike  Navy  life,  and  many  experience  extensive  delays  in  ob- 
taining permanent  housing.  Navy  wives  usually  discuss  Duty 
Preference  Card  decisions  with  their  husbands.  Most  wives 
express  at  least  average  satisfaction  with  the  location  to  which 
they  are  assigned. 

. Navy  wives  overwhelmingly  dislike  the  burden  that  family  separa- 
tion places  on  them  and  lack  a clear  understanding  as  to  why 
their  husbands  must  spend  so  much  time  at  sea  in  order  to 
accomplish  the  overall  Navy  mission. 
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Conclusion  9.  Many  Navy  wives  have  difficulty  in  getting  needed  assistance 
when  their  husbands  are  away  from  home  on  Navy  duty. 

Conclusion  10.  Navy  wives  familiar  with  the  Career  Counseling  Program  tend  to 
have  favorable  attitudes  toward  it,  however  relatively  few  have 
ever  received  counseling  or  obtained  information  designed  to  be 
made  available  through  this  program.  Relatively  few  Navy  wives 
discuss  the  Career  Counseling  Program  to  any  extent  with  their 
husbands.  Most  Navy  wives  lack  exposure  to  the  progrcim  re- 
quired to  understand  its  objectives.  Some  tend  to  feel  that 
counselors  and  supervisors  are  trying  to  "sell"  their  husbands 
on  reenlisting. 


Ob.neative  2.  Additional  data  vetative  to  wives’ 
attitudes  and  opinions  of  specific  interest  to 
the  Navy  were  obtained. 


Reenlistment  advertising  fails  to  Impact  on  a majority  of 
Navy  wives  sampled  and  it  has  little  influence  on  wives' 
encouragement  of  their  husbands  reenlisting  in  the  Navy. 

The  recession  tended  to  make  Navy  wives  attitudes  toward  their 
husbands'  reenlistlng  more  favorable.  Wives  perceived  that  the 
end  of  the  recession  would  have  a lesser  effect  on  their  hus- 
bands' decisions  to  reenllst.  Wives  who  were  unwilling  or 
undecided  about  their  husbands'  reenlisting  thought  that  the 
end  of  the  recession  would  discourage  their  husbands  from 
reenllsting.  Real  and  perceived  erosion  of  benefits  and 
services  has  tended  to  increase  the  dissatisfaction  of  Navy  1 

wives,  as  conq)ared  with  the  1973  time-frame. 

The  possibility  of  Navy  women  serving  aboard  ships  at  sea  will 
tend  to  make  wives  discourage  their  husbands  from  reenlisting. 


Conclusion  11. 


Conclusion  12. 


Conclusion  13. 
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Conclusion  14.  Navy  wives  are  extremely  interested  in  obtaining  more  informa- 
tion about  various  aspects  of  Navy  life  that  affect  families 
and  husbands'  careers.  Judged  importance  of  Navy  retention 
incentive  programs  is  directly  related  to  Navy  wives'  familiar- 
ity with  these  programs. 

Conclusion  15.  Navy  wives  obtain  information  about  the  Navy  most  frequently 
from  their  husbands,  other  Navy  wives,  and  the  Navy  Times , 
and  wives  consider  the  most  accurate  sources  of  Information 
to  be  their  husbands  and  the  Navy  Times. 


Ob,jeative  Z.  A Navy  Nives  Contact  Model  was  developed. 


Conclusion  16»  Implementation  of  the  Navy  Wives  Contact  Model  with  responsi- 
bility for  program  operation  placed  at  the  unit  command  level 
with  Housing  Office  and  other  contact  agency  support  would 
assist  in  countering  influences  that  negatively  impact  on 
wives  attitudes  toward  the  Navy  and  as  a result,  retention 
of  Navy  husbands  would  be  increased. 

Conclusion  17.  Navy  wives  are  Interested  in  and  willing  to  help  arrange 

meetings  in  which  Navy  wives  could  obtain  information  about 
the  Navy.  Wives  willing  to  help  organize  such  meetings  tend 
to  perceive  that  they  would  have  fewer  problems  in  attending 
them  than  other  Navy  wives  probably  would  experience.  Racial 
and  ethnic  minority  wives  tend  to  be  included  in  informal  wives' 
communication  networks  to  a lesser  extent  than  majority  wives. 


Conclusion  18.  The  Navy  Wives  Information  School  is  a valuable  concept  which 
is  designed  to  Increase  wives'  satisfaction  with  Navy  life. 
This  concept  is  currently  implemented  largely  under  local 
sponsorship.  In  order  to  ensure  continuity  and  expand  usage 
of  the  concept.  Navy  Wives  Information  Schools  need  to  be 
Inst’’ tutionalized  Navywide. 
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0b,-jeotive  4.  Findings  relative  to  the  probable  impaat 
of  wives  as  influence  agents  in  the  area  of  Navy  en- 
listed personnel  satisfaction  and  retention  were  con- 
firmed. 


Conclusion  19.  Most  Navy  wives  are  either  willing  or  undecided  about  their 
willingness  for  their  husbands  to  reenlist  in  the  Navy; 
a lesser  number  are  unwilling  for  their  husbands  to  reenlist. 
The  closer  the  reenlistment  decision  time,  the  more  encouraging 
wives  are  toward  their  husbands’  reenlistlng. 

Conclusion  20.  Navy  wives  who  are  willing  for  their  husbands  to  reenllst  feel 
more  positively  about  a wide  variety  of  aspects  of  Navy  life 
than  do  wives  who  are  undecided;  similarly,  wives  who  are 
undecided  feel  more  positibely  than  do  wives  who  are  unwilling 
for  their  husbands  to  reenllst. 

Conclusion  21.  Willingness  for  husbands  to  reenlist  is  related  to  the  degree 
to  which  wives'  expectations  about  the  Navy  are  met;  wives  who 
found  Navy  life  worse  than  expected  were  less  willing  for  their 
husbands  to  reenlist. 
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Conclusion  22.  Improving  the  satisfaction  with  Navy  life  of  younger  wives 

and  wives  who  are  undecided  about  their  husbands'  reenlisting 
can  be  expected  to  Increase  retention  of  Navy  enlisted  per- 
sonnel. Younger  Navy  wives  are  less  willing  for  their  husbands 
to  reenllst  than  more  experienced  Navy  wives.  Career  status  is 
unrelated  to  the  proportion  of  Navy  wives  who  are  undecided 
about  their  husbands'  reenlistlng. 
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APPENDIX  A 


FACTORS  AFFECTING  NAVY  ENLISTED  PERSONNEL  RETENTION  - PART  I 
This  appendix  presents  the  questionnaire  in  the  survey  of 
wives  of  Navy  enlisted  men.  Response  data  are  included  for 
most  questions,  showing  the  number  of  persons  responding, 
percentage  for  each  response  and  means  where  the  response 
choices  are  of  an  ordinal  nature.  Data  from  several 
questions  are  depicted  by  bar  charts  and  page  references 
are  included  by  the  question. 
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FACTORS  AFFECTING  NAVY  ENLISTED  PERSONNEL  RETENTION 


PART  I 


I Date  Time  

i 

t 

I 

[ PURPOSE  OF  SURVEY 

[ 

A Study  is  currently  in  progress  to  determine  career 
satisfaction  and  other  factors  that  may  affect  the 
Navyman's  decision  about  reenlistment.  Based  on  the 
results  obtained  from  this  study,  modifications  may 
be  made  that  will  make  a Navy  career  more  attractive 
to  the  Navyman  and  his  family.  As  a Navy  wife,  your 
' opinions  cind  suggestions  are  important  in  determining 

the  needs  and  desires  of  Navy  personnel  and  their 
families . 

I Please  feel  free  to  be  completely  frank  in  your 

I answers.  There  are  no  "right"  or  "wrong"  answers 

; for  these  questions.  It  is  your  own  honest  opinion 

I we  want.  Your  responses  will  be  strictly  confi- 

[ dential  and  will  be  used  only  for  research  purposes, 

j All  processing  of  data  will  be  accomplished  by  an 

I outside,  non-military  organization  to  ensure  that 

j individual  replies  and  other  information  about  indi- 

[ viduals  will  not  be  released  to  any  agency  of  the 

[ U.S.  Navy. 


F Instructions  about  how  to  fill  out  this  survey 

I appear  on  the  next  page. 

I 

I I ■'  ■ — - 

I 

I FORMAL  NOTICE 

» ' 

The  data  are  intended  to  be  used  only  for  statistical  purposes; 
no  data  reported  for  an  individual  will  be  identified  in  any 
publication,  and  individual  data  will  not  be  disclosed  for  any 
' other  purpose  except  as  required  by  law. 
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INSTRUCTIONS 


There  are  four  types  of  questions  in  this  survey.  Some  questions  require 
that  you  enter  numbers  or  letters  in  boxes.  For  exaunple,  if  your  husbemd 
is  a Seaman,  you  would  enter  a 3 in  the  box  next  to  this  question; 


What  is  your  husband's  pay  grade?  E-  a 


Please  note  that  the  numbers  to  the  left  of  the  responses  are  for  processing 
purposes  only  and  are  not  part  of  the  questions. 

• Other  questions  require  a check  mark  to  indicate  your  auiswer.  For  example: 

I What  is  the  highest  level  of  education  that  you  have  attained? 

^1  Less  than  high  school 

2 High  school  graduate 

Some  college  with  no  degree 

4 Associate  degree 

5 Bachelor's  degree 

6 Master's  or  doctoral  degree 

Some  questions  are  arremged  to  indicate  degree  of  opinion  or  feeling. 

On  these,  please  circle  the  number  that  best  corresponds  to  your  opinion 
or  feeling.  For  exait^le: 

How  do  you  feel  about  your  husband's  present  Navy  job? 

5 0 3 2 1 


17 


Very 

satisfied 


Average 


Very 

dissatisfied 


Circling  the  4 would  indicate  that  your  feeling  is  between  "very  satisfied" 
and  "average",  or,  to  put  it  another  way,  you  are  fairly  satisfied. 

• In  some  cases,  you  may  need  to  write  in  brief  cuiswers  or  descriptions. 

Please  answer  all  questions  on  each  page,  but  do  not  spend  a lot  of  time  on 
any  particular  one.  In  all  cases,  except  where  specified,  please  give  only 
one  answer  to  each  question. 

Thank  you  very  much  for  your  cooperation  in  responding  to  this  questionnaire. 


NOTE:  Please  refer  to  your  Navy  ID  card  for 

any  information  you  need  to  answer 
questions  1 through  3 and  questions 
14  and  15. 
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PART  I 


What  is  your  husband's  social  security  number? 


ujn  m 


84.1%  responded 


1.  What  is  your  husband's  rate/rating  in  the  Navy  (e.g.,  ET,  AME)? 


2.  What  is  your  husband's  Navy  pay  grade? 


3.  How  many  different  neighborhoods  did  you  live  in  prior  to  the  age  of  18? 

26.  0%  1 One 

20. 2%  2 Two 

15.3%  3 Three 

17.4%  4 Four  to  six 

21.0%  5 Seven  or  more 


4.  What  is  your  racial  background? 

2. 3%  1 American  Indian  or  Alaskan  native 
4.  0%  2 Asian  or  Pacific  Islander 
3.ET~ 3 Black 

90.  3%  4 White 


5. a.  Is  your  ethnic  heritage  Hispanic? 

6.8%  1 Yes 

93.2%  2 No 

S.h.28.  6%  Other,  specify  


6.  How  many  dependent  children  do  you  have? 

a.  Please  check  here  if  no  children. 

b.  How  many  age  5 and  below?  

c.  How  many  ages  6 through  12?  

d.  How  many  ages  13  through  17?  
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N=579 


See  Page 
A-8 


See  Page 
A-8 


See  Page 
A-8 


N=577 
m=3. 30 


7.  Please  indicate  the  type  of  activity  to  which  your  husband  is 
assigned. 


28.8%  A 
6.4%  B 
7.9%  C 
6.4%  D 
4.3%  E 
9.8%  F 
27.1%  G 
0.2%  H 
g.?%  1 
2.9%  J 
9.  K 


8 . When 


Shore  duty  (other  than  shore-based  A/C  squadron) 

Shore-based  A/C  squadron  or  detachment 

Carrier-based  A/C  squadron  or  detachment 

Aircraft  carrier  (other  than  carrier-based  A/C  squadron) 

Service  force  ship 

Amphibious  ship/craft 

Cruiser/destroyer  types 

Minecraft 

Submarine 

Tender 

If  other,  specify  ______ 


On  the  next  three  questions,  please  insert  the 
appropriate  code  for  the  month,  and  the  last 
two  digits  of  the  year. 


Jan  “ 

01 

May  “ 05 

Sept  » 

09 

Feb  = 

02 

June  ■ 06 

Oct  “ 

10 

Mar  = 

03 

July  = 07 

Nov  = 

11 

Apr  = 

04 

Aug  = 08 

Dec  = 

12 

* 


were  you  married? 


Month  Year 

m cz 


9.  When  did  your  husband  first  report  for  active  duty  in  the  Navy? 


Month  Year 


10.  When  does  your  husband's  present  active  duty  end? 


Month  Year 

m “ m 


11.  How  do  you  feel  about  your  husband's  present  Navy  job? 


25.9%  28.4% 

5 4 

Very 

satisfied 


34.5% 


3 


Average 


11.8%  9.5% 

2 1 

Very 

dissatisfied 
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QUESTION 


Length  of  Marriage 
(Q8)  (N=571) 

Less  than  5 
Years 
5-10  Years 
10-15  Years 
15-20  Years 
More  than  20 
Years 

No  response  = 13 


Mean=7  Years 
8 Months 

Length  of  Active 
Duty  (Q9)  (N=563) 

Less  than  5 
Years 
5-10  Years 
10-15  Years 
15-20  Years 
More  than  20 
Years 

No  response  = 21 


Mean=ll  Years 
5 Months 

Time  Remaining 
(QIO)  (N-568) 

Less  than  2 
Years 
2-4  Years 
4-6  Years 
More  than  6 
Years 

No  response  = 


Percent 

of 

Total 

10% 

20%  30% 

40% 

50% 

60% 

70% 

80% 

11 
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12.  How  o£ten  does  your  husband  discuss  his  wrking  conditions  with  you? 

N=S81  47.2%  22.7%  22.9%  5.3%  1.9% 

m=4.  08  5 4 3 2 1 

Very  often  Sometimes  Never 


13.  Vfhile  your  husband  has  been  in  the  Navy,  has  he  ever  tried  to  be 
assigned  to  emy  educational  or  training  program  for  which  he  is 
qualified? 

1^=377  78. 3%3  Yes 

8.  5%  2 No 

13.  2%  1 Don't  know  ,,, 


N=390 

rrf=3.40 


N=582 


N=583 


N=S76 


14.  If  he  has,  how  much  support  did  his  superiors  give  him  in  obtaining 


such  em  assignment? 

29.7%  19.5% 

5 4 

27.4% 

3 

7.7% 

2 

15.6% 

1 

N=122 

6 

A great 

A moderate 

Very 

Don't 

daal  of 

amount 

little 

know 

support 

of  support 

support 

- 

IS.  Has  your  husband  ever  received  special  pay  because  of  the  type  of  job 
he  holds  in  the  Navy?  (For  example,  pro-pay,  or  Selective  Reenlistment 
Bonus  [SRB])? 

56.9%  3 Yes 
33._^2  No 

9 . 6%  1 Don  * t know 


16.  Are  you  presently  a member  of  an  organized  wives'  club  associated 
with  the  Navy? 

52.0%  2 Yes 
48.0%  1 No 


17.  Does  being  a Navy  wife  prevent  you  from  doing  things  that  you 
would  like  to  do? 

29.7%  2 Yes 
67.  bi  1 No 

3 If  yes,  please  describe  
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See  Page 
A-U 


See  Page 
A-11 


N=572 
m=2.  70 


i 

1 N=582 

1 54 


0 


Listed  below  are  eleven  things  about  the  Navy  and  Navy  life  that  affect 
people  differently. 


Things  about  the  Navy 


A Husband's  job 
B Retirement  benefits 
C Dependent  medical  benefits 
D Dependent  educational 
benefits 

E Family  separation 
F Amount  of  money  husband  makes 


G Changes  of  station 
H Family  housing 

I Exchange  and  commissary  services 
J Contact  with  people  of  other  races 
or  ethnic  groups 
K Clubs  and  social  life 


18.  Which  are  the  three  things  you  like  best  about  Navy  life? 

(Put  the  letter  that  stands  for  the  thing  you  like  in  the  blank) 


a First  choice  for  like  best 
_b  Second  choice  for  like  best 
c Third  choice  for  like  best 


19.  Which  are  the  three  things  you  dislike  most  about  Navy  life? 

(Put  the  letter  that  stands  for  the  thing  you  dislike  in  the  blank) 


a First  choice  for  dislike  most 
_b  Second  choice  for  dislike  most 
c Third  choice  for  dislike  most 


20.  How  do  you  feel  about  having  to  live  by  a set  of  Navy  rules  and 
regulations? 


1.6% 

9.4% 

57.2% 

20.6% 

11.2% 

5 

4 

3 

2 

1 

Like 

very  much 

Don't  mind 

Dislike 
very  much 

21.  How  do  you  feel  about  taking  responsibility? 

21.5%  5 Enjoy  it  very  much 

22.3%  4 Like  it 

45.  9%  3 Don't  mind 

9. 5%  2 Would  rather  not 

0.  9%  1 Definitely  do  not  like 


i 

I 

i 
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22.  To  what  extent  has  Navy  life  met  the  expectations  you  had  vrtien 
you  became  a Navy  wife? 


N=575 

6.3% 

18.4% 

46.1% 

18.6% 

10.6% 

m=2.91 

5 

4 

3 

2 

.1 

Much  better 

About 

Much  worse 

than  I 

as  I 

than  I 

expected 

expected 

expected 

23 . How  would 

you  rate 

your  attitude  toward 

the  Navy  in  the  past 

months? 

N=579 

10.9% 

27.3% 

21.8% 

21.2% 

18.8% 

m=2. 90 

5 

4 

3 

2 

1 

Very 

Indifferent 

Very 

positive 

negative 

24.  How  do  you  like  the  Navy  way  of  life? 

N=580 

18.3% 

40.7% 

20.  7% 

11.9% 

8.4% 

m=5.48 

5 

4 

3 

2 

1 

Very  much 

Undecided 

Not  at  all 

25.  How  would 

you  rate  public  opinion  about 

the  Navy? 

N=575 

1.9% 

9.2% 

35.5% 

27.1% 

26.3% 

m=2. 33 

5 

4 

3 

2 

1 

Very 

Indifferent 

Very 

favorable 

unfavorable 

26.  Have  you  ever  maintained  your  own  household  as  a single  person? 

N=581  55.4%  2 Yes 

44. 1 No 


27.  Have  you  ever  wanted  to  have  a career  other  than  homemaking? 

V=57fi  52.8%  2 Yes 

m=2.02  22.5%  i no 

24.7%>  3 Already  have  an  additional  career  other  than  homemaking 
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N=579 


N=566 


N=566 


24 


28.  Are  you  currently  working  outside  the  home? 


9,  0%1  Yes,  full-time  for  pay  (40  hours  or  more  per  week) 

4. 5%f>  Yes,  half-time  for  pay  (at  least  20  hours  but  less  than  40  per  week) 
7.  g%5  Yes,  part-time  for  pay  (less  than  20  hours  per  week) 

4.0% 4 Yes,  irregular  work  (such  as  temporary  agency  work) 

16.  6% 2 Yes,  as  nonpaid  volunteer 
54. 6%2  No,  not  at  the  present  time 
3.  No,  but  I work  when  my  husband  is  away  on  sea  duty. 


29.  Which  one  of  the  following  best  describes  why  you  are  currently 
working  either  at  a paying  job  or  as  a non-paid  volunteer? 


20.1%i 

137TT2 
37SW3 
7 . 7 % 4 
27^S 
3 71%  6 
4.4%7 
46.5%8 


To  earn  money 

To  have  a more  interesting  life 
To  get  out  of  the  house 
To  be  of  service  to  the  community 
To  help  the  Navy 
To  help  my  children 

Other,  specify  

Not  working 


30.  If  your  husband  has  been  assigned  overseas,  on  how  many  assignments 
(e.g. , homeporting,  shore  duty)  have  you  accompanied  him? 

23.4%1  One 
7. 2%2  Two 
1.9% 2 Three 
1 . 9%4  Four  or  more 
19.4%5  Never  accompanied  him 
46.  7%6  He  has  never  been  assigned  overseas 


31.  How  do  you  feel  about  your  husband's  present  home  port  or  station 
assignment? 

24.8%  18.8%  29.7%  11.9%  15.7% 

5 4 3 2 1 


Very 

satisfied 


Average 


Very 

dissatisfied 


32.  How  much  attention  do  you  feel  the  Navy  pays  to  your  husband's 
choice  of  duty? 

6.4%  18.8%  28.1%  16.9%  29.8% 

\ 4 3 2 1 

Very  much  Some  Very  little 

attention  attention  attention 


/ 

»' 
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1 
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33.  If  you  had  an  option,  how  would  you  choose  to  house  your  family? 

f}=S?8  29. 1%  1 Government-owned  public  quarters  (surrender  BAQ) 

m=3.07  5. 5%  2 Navy-owned  rental  housing  (keep  BAQ,  but  pay  rental  fee) 

8.  3 Navy-leased  housing  (civilian  home,  but  surrender  BAQ) 

46. S%  4 Civilian  housing  (owned) 

6. 5 Civilian  housing  (rented) 

4.0%  (i  Other,  specify  


N=582 


34.  In  what  type  of  housing  are  you  currently  living? 


45.1%  1 
2.2%  2 
1.5%  3 
16.9%  4 
Zl.7%  5 
2.6%  6 


Government-owned  public  quarters  (surrender  BAQ) 
Navy-owned  rental  housing  (keep  BAQ,  but  pay  rental  fee) 
Navy-leased  housing  (civilian  home,  but  surrender  BAQ) 
Civilian  housing  (owned) 

Civilian  housing  (rented) 

Other,  specify  


i 

i 


N=547 


N=572 
m=3.  02 


N=568 


35.  How  long  did  it  take  you  to  get  housing  (other  than  temporary 
quarters)  at  your  husband's  current  assignment? 

7 . 5%  1 Not  available 

41.1%  2 Available,  but  long  delay  (more  than  two  months  wait) 

27.8%  3 Available,  but  some  delay  (two  weeks  to  two  months  wait) 

19.9%  4 Immediately  available  (less  than  one  week  wait) 

2.7%  5 Don't  remember 


36.  What  influence  does  your  current  housing  have  on  the  way  you  feel 


about  Navy 

life  for 

your  family? 

12.8% 

16.8% 

42.3% 

16.3%  11.9% 

5 

4 

3 

2 1 

Housing  en- 

Housing has 

Housing  discourages 

courages  me 

no  influence 

me  and  causes  me 

to  like 

to  dislike 

Navy  life 

Navy  life 

37.  In  your  opinion,  what  was  the  single  most  important  reason  ^y  your 
husband  initially  joined  the  Navy? 

4.9%  1.  Wanted  to  serve  his  country 
23. 1%  2 Career  opportunities  looked  better  than  in  civilian  life 
4.  0%o  3 For  a position  with  responsibility,  dignity,  and  social 
opportunities 

10.07oA  Security,  such  as  promotions  and  retirement  benefits 
2.  8%  5 Travel 

23.8%  6 Opportunity  for  advanced  education,  professional,  or  technical  skills 
19.7%7  To  fulfill  a military  obligation  at  a time  and  in  the  service 
of  his  choice,  rather  than  being  drafted 
77. g%  8 If  other,  specify 


1 


( 


I 
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38.  How  important  an  influence  do  you  think  the  following  Navy  programs  might 
be  on  your  husband's  reenlistment  decision?  (Please  circle  one  number 
for  each  program.) 


Very 

impor- 

tant 


Moderately 

impor- 

tant 


Not  at 
all  im- 
portant 


STAR 

(Selective  Training  and  Re- 
enlistment) 

[Early  reenlistment  with  school 
guarantee  and  possibly  auto- 
matic advancement]  pc 


37.5% 

5 


15.6% 

4 


16.8% 

3 


25.5% 

1 


Don't 

know 

program 

N=135 

6 


SCORE 

(Selective  Conversion  and  Re- 
enlistment) 

[Change  to  critical  rating  with 
school  guarantee  ouid  possibly 
automatic  advancement]  .. 


25.6% 

5 


12.9% 

4 


17.5% 

3 


35.5% 

1 


N=146 

6 


GUARD  II 

(Guaranteed  Assignment  Re- 
tention Detailing) 

[Accept  or  reject  reenlistment 
based  on  receiving  choice  of 


41.4% 

5 


15.5% 

4 


21.8% 

3 


16.9% 

1 


N=112 

6 


d. 

assignment] 
GI  BILL 

50.5% 

5 

14.9% 

4 

16.6% 

3 

5.9% 

2 

12.1% 

1 

N=33 

6 

e. 

[Pay  for  continued  education] 
NCFA 

33.0% 

5 

17.4% 

4 

21.7% 

3 

6.5% 

2 

21.4%  j 

’ N=126 
6 

(Navy  Campus  for  Achievement) 
[Academic  education  supported 
by  Navy] 

22.3% 

11.7% 

17.0% 

9.3% 

1 

39.8% 

\N=161 

f . 

BOOST 

5 

4 

3 

2 

1 

6 

(Broadened  Opportunity  for 
Officer  Selection  and 
Training  Prograun) 

[Help  towards  commission  for 
those  with  inadequate  academic 
backgrounds]  48  1% 

SRB  5 

(Selective  Reenlistment  Bonus) 

[Pay  for  reanlisting  in  critical 
rating] 


12.8% 

4 


12.6% 

3 


22.  7% 

1 
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39.  When  your  husband's  present  term  of  service  is  up,  would  you  be 
willing  for  him  to  reenlist? 

N=S81  53.4%  3 Yes 

24.6%  2 Undecided 
22.  0%  1 No 


N-562 


40.  If  your  husband  had  to  make  a reenlistment  decision  today,  would 
you  encourage  him  to  reenlist? 

61.6%2  Yes 
38. 4%^  No 


N=677 

m=4.19 


N=582 


N=579 
m=3. 02 


=572 

=2.97 


41.  How  much  influence  do  you  think  your  feelings  about  Navy  life  have 
on  your  husband's  reenlistment  decision? 


51.6% 

5 

24.5% 

4 

18.6% 

3 

2.6% 

2 

2.9% 

1 

Very  great 

Some 

No 

influence 

influence 

influence 

42.  What  would  you  do  if 

a non-Navy  wife 

asked  you 

, about  her  husband ' s 

joining 

the  Navy? 

7.4%  4 

Encourage  her 

84.2%  2 

Point  out  the 

pros  and  cons 

2.1%2 

Not  give  an  opinion 

6.4%  1 

Discourage  her 

43.  How  has 

the  recession 

1 in  the  national  economy 

influenced  your 

feelings 

about  your  husband's 

reenlisting  in 

the  Navy? 

18.  7% 

20.2% 

25.2% 

16.1% 

19.9% 

5 

4 

3 

2 

1 

Made  me 

Made  me 

No  effect 

want  him 

want  him 

at  all 

to  reenlist 

to  reenlist 

very  much 

moderately 

44.  In  your 

opinion,  what 

. influence  will 

the  end  of  the  recession 

have 

on  your 

husband's  decision  to  reenlist  in  the 

Navy? 

8.6% 

13.8% 

54.2% 

12.4% 

11.0% 

5 

4 

3 

2 

1 

Encourage 

No  effect 

- 

Discourage 

him  to 

on  his 

him  from 

reenlist 


reenlistment 

decision 


reenlisting 


A-l6 


10  September  1976 


System  Development  Corporation 
TM-5031/007/00 


45. 


If  the  law  were  changed  to  permit  Navy  women  to  serve  aboard  ships  at  sea, 
what  would  your  attitude  be  toward  your  husband's  reenlistlng  in  the  Navy? 


N=S78 

3.3% 

3.1% 

57.6% 

10.9% 

25.1% 

m=2.49 

5 

4 

3 

2 

1 

I would 

It  would 

I would 

strongly 

have  no 

strongly  dis- 

encourage him 

effect 

courage  him  from 

to  reenlist 

reenlisting 

46.  How  much 

of  a contribution  do  you  feel  that  your  husband  is  making 

to  society  by  serving 

in  the  Navy? 

N=576 

42.7% 

23.1% 

22.6% 

4.5% 

7.1% 

m=3. 90 

5 

4 

3 

2 

1 

Very  great 

Some 

Very  little 

contribution 

contribution 

contribution 

.47.  Do  you  think  the  Navy 

treats  you  as 

a person  worthy  of  respect? 

N=578 

9.2% 

20.8% 

25.8% 

19.4% 

24.9% 

m=2.70 

5 

4 

3 

2 

1 

Definitely 

Undecided 

Definitely 

Yes 

No 

48.  Are  you  proud  to  be  associated  with 

the  Navy? 

N=580 

34.3% 

30.3% 

22.4% 

7.8% 

5.2% 

m=3. 81 

5 

4 

3 

2 

1 

Definitely 

Indifferent 

Definitely 

Yes 

No 

49.  Indicate 

about  how  much  of  the  time 

Navy  duties 

have  kept  your 

husband  i 

sway  from  you 

since  you  have  been  a Navy  wife. 

N-578 

3.5% 

33.2% 

33.  7% 

28.9% 

0.7% 

m=2. 90 

1 

2 

3 

4 

5 

0% 

25% 

50% 

75% 

100% 

of  the  time 

of  the  time 

of  the  time 

of  the  time 

of  the  time 
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N=570 
rr^3.  04 


1^=575 
itf=4.  06 


N=f75 

np=4.44 


N=520 
m=2. 64 


N=-579 
m=4.  SO 


N=S80 


50.  Do  you  feel  that  the  amount  of  time  your  husband  spends  at  sea  is 
necessary  to  accomplish  the  overall  Navy  mission? 


16.7% 

22.1% 

26.  7% 

17.7%  16.8% 

5 

4 

3 

2 1 

Definitely 

Undecided 

Definitely 

necessary 

unnecessary 

51 . How  much 

of  a burden  do  you  feel  the 

family  separation  places  on  you? 

45.6% 

22.3%  27.1% 

3.1% 

1.9% 

5 

4 3 

2 

1 

Very  great 

Moderate 

No 

burden 

burden 

burden 

52.  How  do  you 

feel  about  living  alone  while 

your 

husband  is  away  on 

Navy  duty? 

61.2% 

26.1%  9.2% 

2.4% 

1.0% 

5 

4 3 

2 

1 

Dislike  it 

Doesn't  make 

Enjoy  it 

very  much 

any  difference 

very  much 

53.  If  you  have 

a problem  while  your  husband 

is  away 

on  Navy  duty,  how 

easy  is  it 

to  get  help  from  the  Navy,  if 

you  need 

, it? 

CD 

12.5%  35.6% 

22.7% 

21 . 2% 

5 

4 3 

2 

1 

Very 

Moderately 

Very 

easy 

easy 

difficult 

54.  How  often  does  your 

husband  discuss 

pending  decisions  with 

you  such  as 

his  applying 

for  school  or  filling 

out  his  Duty  Preference 

card? 

70.6% 

13.8% 

11.4% 

2.9%  1.2% 

5 

4 

3 

2 1 

Always 

Sometimes 

Never 

discusses 

discusses 

discusses 

with  me 

with  me 

with  me 

55.  Are  you  familiar  with  the  booklet  entitled,  SEA  LEGS,  A Handbook 
for  the  Navy  Wife? 


40.0%  4 

n.TT2 

1274%  2 
3 5 . 6% ^ 


Yes , I have  read  it  and  have  a copy  at  home 

Yes,  I have  read  it  but  don't  have  a copy 

Yes,  I have  heard  about  it  but  am  not  familiar  with  it 

No,  I have  never  heard  edDout  it 
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N=5d0 


56.  To  what  extent  have  you  discussed  with  your  husband  the  Navy's  Career 
Counseling  Program? 

18.  7%  3 Yes,  to  a great  extent 
45.3%  2 Yes,  to  some  extent 
35. 9%  1 No,  never  discussed  it 


57.  Which  best  describes  your  attitude  toward  the  Navy's  Career 


Counseling  Program? 

N=423 

13.9% 

22.5% 

48.7% 

7.1% 

7.8% 

N=152 

rrr=3. 28 

5 

4 

3 

2 

1 

6 

Very 

Neutral 

Very 

Not 

positive 

negative 

familizu: 
with  it 

58.  In  your 

opinion,  vrtiat 

influence 

has  the  Navy  Career  Counseling  Program 

had  on 

your  husband's 

intent  to 

reenlist? 

N=393 

10.  7% 

24.7% 

55.0% 

4.1% 

5.6% 

N=179 

m=3. 31 

5 

4 

3 

2 

1 

6 

Very 

None 

Very 

Don't 

positive 

negative 

know 

influence 

influence 

- 

59.  Should 

the  Navy  Career  Counseling  Program  be  expanded  to  include 

more  counseling  of 

wives  on  matters 

pertaining  to  their  husbands' 

career 

potential , 

fringe  benefits, 

retirement  benefits,  etc.? 

N=S71 

69.4% 

15.6% 

11.6% 

2.1%  1.4% 

m=4.49 

5 

4 

3 

2 1 

Definitely 

Undecided 

Definitely 

yes 

no 

60.  Do  you  ever  get  the  impression  that 

your  husband's  career  counselor 

N=563 

or  direct 

22.7% 

supervisors  are  trying  to 
15.6%  30.4% 

"sell"  him  on  reenlisting? 
12.1%  19.2% 

m=3.11 

5 

4 3 

2 1 

Definitely 

Undecided 

Definitely 

yes 

no 

61.  What  is  your  reaction 
encourage  your  husband 

to  Navy  programs 
to  reenlist? 

or  Nayy  personnel  that 

N=565 

9.7%  18.8% 

56.6% 

8.0%  6.9% 

m=3.17 

5 4 

3 

2 1 

Very 

positive 

Neutral 

Very 

negative 

10  September  1976 


System  Development  Corporation 
TM-5031/007/00 


N=578 


N=574 


See  Page 
A-21 


See  Page 
A-21 


62.  Have  you  ever  met  with  a Navy  career  counselor  to  discuss  any  aspect 
of  your  husband's  career  in  the  Navy? 

13.  0%  3 Yes 
86 . 3fo  2 No 

(7.7%  1 Don't  remember 


63.  Have  you  ever  seen  the  Navy  wives'  slide  presentation  describing 
benefits  and  opportunities  available  to  Navy  personnel? 

25.3%  3 Yes 
71.1%  2 No 

67o  1 Don ' t remember 

• Information  about  the  Navy's  benefits,  entitlements,  services,  and 
career  opportunities  can  be  obtained  from  many  different  sources. 

64.  Please  indicate  how  you  most 
frequently  obtain  such  information. 

(Choose  three  sources  from  the 
list  and  write  the  appropriate 
letter  in  the  blanks  below.) 


I obtain  information  about  the  Sources  of  Information 


Navy  from: 

A. 

Billboards 

a.  Most  frequent  source 

B. 

Navy  Times 

b.  Next  most  frequent  source 

C. 

Local  Navy  newspapers 

^c.  Third  most  frequent  source 

D. 

Other  local  newspapers 

E. 

Magazines 

Please  indicate  which  sources  you 

F. 

Radio 

think  are  best  for  obtaining  accu- 

Television 

rate  information  about  the  Navy. 

(Choose  three  sources  and  write  the 

H. 

Mail 

appropriate  letter  in  the  blanks 
below.  You  may  choose  the  same 

I. 

Posters 

sources  as  in  question  64,  if 

J. 

Wifeline  publications 

you  like.) 

K. 

Husband  tells  me 

Best  source  of  accurate  infor- 

L. 

Other  Navy  wives  tell  me 

mation  aJsout  the  Navy: 

M. 

Navy  personnel , such  as  my 

^a.  First  choice 

husband's  division  officer 

b.  Second  choice 


c.  Third  choice 


A-20 


Percent  of  Those  Responding* 


10  September  1976 


System  Development  Corporation 
TM-5031/007/00 


B 0) 
a u 
a CO  t-i 

CD  M-I 
r-(  <4^ 

■H  £ O 


o 

o 

V 

•H 

u 

3 

c 

CO 

o 

o 

1— ( 

cd 

c; 

CO 

•H 

• 

• 

• 

u 

a 

0) 

A 

CO 

<NJ 

ro 

NO 

•H 

> 

rH 

•H 

iH 

CO 

•H 

0) 

> 

X 

pH 

c 

•H 

0 

(3 

•o 

00 

cn 

o. 

0) 

0 

• 

• 

■ 

4J 

> 

CO 

CO 

iH 

m 

NO 

0) 

<d 

u 

» 

(0 

o 

TS 

0) 

u 

•H 

c 

a 

C 

0) 

Cd 

cd 

<T 

v£> 

o 

iH 

4J 

0) 

0^ 

X 

• 

■ 

• 

•H 

CO 

VH 

CO 

X 

> 

CO 

O 

o 

iH 

is 

o 

•H 

3 

u 

Cd 

0 

A4 

X 

o 

X 

4= 

ON 

ON 

CN 

S 

M 

>~1 

X 

Q 

00 

CsJ 

cn 

<• 

• 

• 

• 

• 

• 

• 

O 

CSJ 

o 

CM 

cn 

cs 

NO 

o 

'd’ 

fO 

CM 

o 

m 

ON 

m 

eg 

'd' 

i-H 

iH 

»H 

6^ 

NO 

cs 

m 

CM 

CM 

vO 

pq 

• 

• 

• 

ON 

♦'d' 

NO 

fH 

iH 

tH 

CM 

CM 

sjortsirv 

aaqmn^ 

^•78S=N) 

esuodss^ 


CO 

CO 

u 

U 

0> 

0> 

a. 

a 

Cd 

Cd 

a 

Od 

CO 

CO 

0) 

9) 

C 

C 

cd 

> 

CJ 

CO 

Cd 

o 

0) 

Z 

rH 

c 

•H 

^ ^ 3 

< PQ  CJ  Q W O 


-»  M N 
(d  0)  CQ 
O X u 


N O > 
Cd  *H  0) 
00  TJ  r-* 


10  September  1976 


System  Development  Corporation 
TM-5031/007/00 


66.  There  are  many  aspects  of  Navy  life  about  which  Navy  wives  might 

like  to  obtain  additional  information.  Please  indicate  how  inter- 
ested you  are  about  obtaining  additional  information  for  each  of 
the  following. 


See  Page 
A-23 


b. 


c. 


d. 


e. 


f. 


g. 


h. 

i. 

j- 

k. 


1. 


Educational  and 
training  opportun- 
ities for  your  hus- 
band 

Family  Housing 


Medical  and  dental 
benefits 


Retirement  benefits 


Recreational 

facilities 


Exchange  and  Com- 
missary services 


Personal  Services 
Office 

Wifeline 


Navy  Wives  Club 


Husband's  job 


Dependent  educa- 
tional benefits 


Amount  of  money 
husband  can  expect 
to  earn  in  future 


INTEREST  IN  ADDITIONAL  INFORMATION 

Very  Moderately  Not 

interested interested  interested 

5 4 3 2 1_ 

J 4 3 2 1_ 

5 4 3 2 1 

_5 4 3 2 1 

J 4 3 2 1 

5 4 3 2 ^ 

5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 

.5 4 3 2 1 

5 4 3 2 1 
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66.  There  are  many  aspects  of  Navy  life  about  which  Navy  wives'  might  like 
to  obtain  additional  information.  Please  indicate  how  interested  you 
are  about  obtaining  additional  information  for  each  of  the  following: 


L 

i 


► 


INTEREST  IN  ADDITIONAL  INFORMATION 


Very 

interested 

Moderately 

interested 

Not 

interested 

5 

4 

3 

2 

1 

a. 

55.4% 

18.9% 

16.4% 

3.7% 

5.6% 

N=572 

m=4. 15 

b. 

42.5 

17.7 

18.8 

4.2 

16.8 

N=570 

m=3.65 

c. 

81.7 

11.7 

4.2 

0.5 

1.9 

N=575 

m=4.71 

d. 

76.1 

10.1 

6 . 6 

1.7 

5.4 

N=573 

m=4.50 

e. 

38.8 

24.8 

27.1 

5.1 

4.2 

N=572 

m=3.89 

f . 

63.7 

18.4 

12.3 

2.4 

3.1 

N=576 

m=4 . 37 

g. 

41.6 

25.4 

23.3 

5.4 

4.2 

N=570 

m=3.95 

h. 

32.5 

22.0 

28.1 

8.1 

9.3 

N=569 

m=3.60 

i. 

37.0 

17.5 

20.7 

8.8 

16.0 

N-570 

m=3.51 

j. 

67.8 

19.1 

8.9 

0.9 

3.3 

N=572 

m=4 ,47 

k. 

72.6 

14.9 

7.6 

2.1 

2.8 

N=576 

m=4,52 

1. 

79.0 

12.3 

5.4 

0.5 

2.8 

N=571 

m=4.64 
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The  Navy  is  conducting  am  information  program  dealing  with  career 
opportunities  and  reenlistment. 


67.  If  you  have  seen  or  heard  any  such  advertisements  recently,  where  did  you 
see  or  hear  them?  (Check  all  that  apply) 


11=208 

35.  6% A 

Billboards 

N=190 

32.5%b 

Navy  Times 

N=109 

18.7% Q 

Local  Navy  newspapers 

N=55 

9.4%D 

Other  local  newspapers 

N=134 

22.9%}& 

Magazines 

N=58 

9.9%F 

Radio 

11=189 

32.4% G 

Television 

11=38 

6.5%h 

Mail 

N=109 

18.7%  I 

Posters 

N=74 

12.7% a 

Other 

11=1 05 

18. 0%  K 

Don't  recall  where 

68.  Did  these  advertisements  cause  you  to  encourage  your  husbomd  to  find 
out  more  about  reenlisting  in  the  Navy? 

N=544  7.9%  3 Yes 

79.4%  2 No 
12.7%  1 Don't  know 


N=566 


69.  Are  you  interested  in  obtaining  additional  education? 

34.5%  6 Yes,  college  level  with  academic  credit 

5 Yes,  high  school  courses,  such  as  English,  Math,  etc. 
I’h^o  4 Yes,  foreign  language  conversation  courses 
28. 1%  3 Yes,  but  can't  afford 
1477%~ 2 Yes,  other 
16. S%  1 No,  not  interested 
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The  answers  on  this  example  indicate  that,  although  you  are  fairly 
dissatisfied  with  the  library  facilities  offered  by  the  Navy,  they 
are  not  particularly  important  to  you. 
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APPENDIX  B 


FACTORS  AFFECTING  NAVY  ENLISTED  PERSONNEL  RETENTION  - PART  II 


This  appendix  presents  the  interview  form 
in  the  survey  of  wives  of  Navy  enlisted  men. 
Response  data  are  included  for  most  questions, 
showing  the  number  of  persons  responding.  In 
questions  calling  for  comments,  the  majority 
answers  are  given. 
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FACTORS  AFFECTING  NAVY  ENLISTED  PERSONNEL  RETENTION 

PART  II 

A study  is  currently  in  progress  to  determine  career 
satisfaction  and  other  factors  that  may  affect  the 
Navyman's  decision  about  reenlistment.  Based  on  results 
of  this  study,  modifications  may  be  made  that  will  make 
a Navy  career  more  attractive  to  the  Navyman  and  his 
family.  As  a Navy  wife,  your  opinions  and  suggestions 
are  imp>ortant  in  determining  the  needs  ekrtd  desires  of 
Navy  personnel  and  their  families. 

The  purpose  of  this  interview  is  to  obtain  your  guidance 
concerning  the  need  for  and  the  practicality  of  bringing 
Navy  wives  into  closer  contact  with  the  Navy  and  other 
Navy  families.  Wives  could  expect  to  benefit  from  closer 
contact  in  three  major  ways:  (1)  gaining  increased  under- 

standing of  how  to  help  their  husband's  career  development, 
either  inside  or  outside  the  Navy;  (2)  more  easily  obtain- 
ing assistance,  if  needed,  when  the  Navy  requires  husbands 
to  be  away  from  home;  and  (3)  improving  the  quality  of  life 
for  their  own  and  other  Navy  families. 

Please  feel  free  to  be  completely  frank  in  your  answers. 
There  are  no  "right"  or  "wrong"  answers  to  the  questions 
we  will  be  discussing  today.  It  is  your  own  honest 
opinion  we  want.  Your  responses  will  be  strictly 
confidential  and  will  be  used  only  for  research  purposes. 
All  processing  of  data  will  be  accomplished  by  an  outside, 
non-military  organization  to  ensure  that  individual  replies 
and  other  information  cibout  individuals  will  not  be 
released  to  any  agency  of  the  U.S.  Navy. 


FORMAL  NOTICE 

The  data  are  intended  to  be  used  only  for  statistical  purixjses; 
no  data  reported  for  an  individual  will  be  identified  in  any 
publication,  and  individual  data  will  not  be  disclosed  for  any 
other  purpose  except  as  required  by  law. 
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FACTORS  AFFECTING  NAVY  ENLISTED  PERSONNEL  RETENTION 


PART  U 


1 . Date 


3.  Interviewer 


2.  Time 


4.  What  is  your  husband's  rate/rating?  (e.g.,  ET,  AME,  etc.) 


34  different  rates/ratings  were  specified. 


5.  What  is  your  husband's  paygrade? 


E-3  5 

E-4  12 

E-S  21 
E-6  22 
E-?  15 

E-8  3 


Is  this  your  husband's  first  enlistment  in  the  Navy? 


18  2 Yes 


62  1 No 


7.  Do  you  have  dependent  children? 


61  2 Yes 


19  1 No 


• How  many?  

e What  are  their  ages? 


8.  Do  you  work  outside  the  homv:? 

__£_1  work  when  husband  Is  away  on  sea  duty 
32  2 non-pald  volunteer 
3 3 tenq>orary  agency  (occasionally) 

29  4 no 

17  5 part  time,  salaried 
0 6 half  time,  " 

7 7 full  time,  " 
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Are  you  going  to  school  to  continue  your  education? 

16  2 Yes  62  i No 

• Type  of  school 

• How  much  education  already  completed? 

Nearly  all  had  aompleted  high  school. 

Several  had  aompleted  one  or  more  years  of  college  work. 


10.  Where  do  you  live?  (e.g.,  on  base,  etc.) 

• Please  describe  your  housing  and  neighborhood  in  general. 

(e.g.,  size,  distance  from  station/base,  proximity  of  shopping, 
schools,  etc.) 

Navy  housing  - 37 
Civilian  rent-  27 
Own  home  - 12 

11.  About  how  often  do  you  see  other  Navy  wives.  . , 

• As  neighbors? 

47 


Frequent  contact: 


• Socially? 
34 


At  Navy  facilities  (e.g.,  commissary,  exchange,  medical, 
recreational,  etc.)? 

26 


At  Navy  wives  meetings  or  other  affairs  organized  for  Navy  wives? 
34  frequent;  32  never 


12.  If  you  were  to  need  help  while  your  husband  was  away  from  home  on 

Navy  business,  or  when  he  was  at  sea,  how  would  you  go  about  getting  it? 

"Navy "agencies j incl.Red  Cross y NRS-  66  Friends , neighbors  - 17  Self  - 9 

Chaplain  or  church  - 29  Parents,  relatives  - 13 

Cormand  or  CD's  wife  - 20  Civilian  agencies  - 7 

Ombudsman  - 20  Wives  ’Club  -3 

13.  About  how  often  do  you  tallt  on  the  telephone  with  other  Navy  wives? 

• Is  a telephone  "tree"  in  your  command  for  use  in  times  of 
emergency?  2 Yes  45  1 No 

• Is  there  a telephone  "tree"  for  passing  other  information? 

31  2 Yes  39  1 No 
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14.  Is  there  an  organized  group  for  Navy  wives,  such  as  the  Navy  Wives 
Club,  at  your  command? 

_££_2  Yes  1 No  , 

Name  of  Club  otztbs  ~~  26  j Sh'vp  CLiAlys  ~ 23  CPO  ~~  2 

Do  you  belong?  34  2 Yes  38  1 No 
If  you  don't,  would  you  like  to? 

73  2 Yes  Why?  Be  more  informed;  do  something  oonstpuativef  make  friends 

_£7_1  No  Why  not?  Don't  aaaomptis'h  midh;  too  aattyj  my  husband  says  no 

• Do  you  think  wives  clubs  in  general  are  useful  groups? 

Yes  - 45;  No  - 12;  Undecided  -11 
Friendly?  Pleasant?  Helpful? 

Good  - 18;  Bad  - 9;  ? - 17 

• What  does  your  wives'  club  do?  (kinds  of  activities,  purpose 
of  meetings,  goals,  etc.) 

-Many  positive  contributions;  mostly  social;  reach  out  to  new  wives; 
provide  information 

• What  do  you  think  about  your  command's  wives'  club? 

-Great,  very  helpful 

-Gossipy,  rank-oriented 


15.  If  you  were  asked  to  get  a group  of  about  10  Navy  wives  together 

during  the  day  for  an  important  meeting,  how  would  you  go  about  it? 


Telephone  calls  - 

Friends  - 58 
Neighbors  - 12 
Follcw-up  - 1 

Wives  Club-  12 

Ombudsman  - 13 


Mail  - 

Newsletter,  ads  - 5 

Group  Meetings  - 5 (Scouts,  Church) 

Face-to-face  - 6 
Posters  - 3 
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16.  What  problems  might  women  you  know  have  in  getting  to  such  a meeting? 
What  problems  would  you  in  particular  have? 


PROBLEMS 

OTHERS 

YOU 

Don't  drive 

35 

3 

No  car  available 

37 

11 

Public  transportation  inadequate  or 
unavailable 

18 

6 

Can't  afford  gas 

25 

8 

Public  transportation  too  expensive 

11 

2 

Babysitting  problems 

55 

33 

Hard  to  contact 

31 

4 

Work  Obligations;  time  conflicts 

39 

15 

Lack  of  Interest 

49 

10 

17.  How  well  do  you  like  the  Navy  way  of  life? 

Very  favorable  - 24 
Medium  - 22 

Very  negative  -15 
m Advantages? 

Steady  income;  adventure;  retirement  benefits; 
medical  benifits 

• Disadvantages? 

Family  separation 


18.  Have  you  ever  talked  with  your  husband's  Navy  career  counselor? 

15  2 Yes  Or,  if  you  don't  know  of  anyone  with  that  title, 

64  1 No  have  you  discussed  your  husband's  career  with 

his  division  officer,  the  personnel  officer,  etc.? 
Whom? 
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• If  so,  what  did  you  discuss? 

Reenlistment 

Choiae  of  duty  and  options 

Benefits  available ^ including  retirement 

Pay  _ 

Family  problems 

19.  Have  you  ever  attended  a group  meeting  where  the  Navy  wives  slide 
show  was  presented? 

27  2 Yes  t>9  \ no 

• If  so,  about  how  long  ago? 

• If  so,  about  how  many  other  Navy  wives  were  present? 


• Were  husbands  present  also? 

• What  was  your  general  reaction  to  this  presentation? 

Helpful,  especially  to  new  wives  - 14 
So-so  or  needs  improvement  -22 

Distorted  and  unrealistic  - 6 

20.  Would  you  be  willing  to  help  organize  a meeting  of  Navy  wives  for 
the  purpose  of  discussing  their  husbands'  career  development  possi- 
bilities both  inside  and  outside  the  Navy? 

Yes 

Undecided 
No 


21.  What  would  you  think  about  attending  such  a meeting? 

Yes  - 55;  No  - 3;  Undecided  - 8 

• Should  husbands  be  present? 

Yes  - 63;  No  - 5;  Undecided  - 5 
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22.  When  your  husband's  present  term  of  service  is  up,  would  you  be 
willing  for  him  to  reenlist? 


43 

_3 

Yes 

16 

_2 

Undecided 

21 

1 

No 

23.  If  your  husband  had  to  make  a reenlistment  decision  today,  would  you 
encourage  him  to  reenlist? 

42  2 Yes  32  1 No 


24.  Hava  you  any  comments  to  make  about  this  interview  or  about  Navy 
life  in  general? 


• It's  been  a pleasure  talking  with  you. 

Thanks  again  for  your  help  and  cooperation. 


B-8 


10  September  1976 


System  Development  Corporation 
TM-5031/007/00 


APPENDIX  C - REFERENCES 


10  September  1976 


System  Development  Corporation 
TM-5031/007/00 


REFERENCES 


The  following  references  were  cited  in  this  section. 

Battalia,  0.  W.,  and  Tarrant,  J.  J.  The  corporate  eunuch.  New  York:  Thomas 

Y.  Crowell  Co.,  1973. 

Burger,  N.  H.  The  executive's  wife.  London:  Collier  Books,  1968. 

Culbert,  S.  A.,  and  Renshaw,  J.  R.  Coping  with  the  stresses  of  travel  as  an 
opportunity  for  improving  the  quality  of  work  and  family  life.  Family 
Process . 1972  , 321-337. 

Grace,  G.  L.,  Holoter,  H.  A.,  and  Soderquist,  M.  I.  Career  satisfaction  as 

a factor  Influencing  retention.  Technical  Report  No.  4.  System  Develop- 
ment Corporation  TM- 5031/004/00 , 14  May  1976. 

Grace,  G.  L,  Holoter,  H.  A.,  Provenzano,  R.  J.,  Copes,  J.,  and  Steiner,  M.  B.  Navy 

Career  Counseling  Research:  Phase  3 Summary  and  Recommendations.  Technical  Report 
No.  8.  System  Development  Corporation  TM-5031/008/00,  10  September  1976 

Holoter,  H.  A.,  Stehle,  G.  W.,  Conner,  L.  V.,  and  Grace,  G.  L.  Impact  of 

Navy  career  counseling  on  personnel  satisfaction  and  reenlistment:  Phase  2. 
Technical  Report  No.  3.  System  Development  Corporation  TM- 5031/003/00 , 

1 April  1974. 

Holoter,  H.  A.,  Bloomgren,  E.  L. , Dow,  D.  S.,  Provenzano,  R.  J.,  Stehle,  G.  W. , 

and  Grace,  G.  L.  Impact  of  Navy  career  counseling  on  personnel  satisfaction 
and  reenlistment.  Technical  Report  No.  2.  System  Development  Corporation 
TM- 5031/002/00,  28  February  1973. 

Ladycom  Survey  of  Navy  Wives.  Unpublished  survey  results.  1973. 

Muldrow,  T.  W.  Navy  wives  perceptions  of  conditions  of  Navy  life.  Technical 
Report  WSR  71-7.  Navy  Personnel  Research  and  Development  Laboratory, 

March  1971.  (AD  722024) 

Renshaw,  J.  R.  An  exploration  of  the  dynamics  of  the  overlapping  worlds  of 
work  and  family.  Family  Process,  1975,  1^,  143-165. 

Seldenberg,  R.  Corporate  wives — corporate  casualties?  New  York:  American 

Management  Association,  Inc. , 1973. 


C-2 


10  Septeniber  1976 


System  Development  Corporation 
TM-5031/007/00 


DISTRIBUTION  LIST 


3 Office  of  Naval  Research 
(Code  452) 

800  N.  Quincy  Street 
Arlington,  VA  22217 

6 Director 

U.S.  Naval  Research  Laboratory 

Washington,  DC  20390 

ATTN:  Technical  Information  Division 

12  Defense  Documentation  Center 
Building  5 
Cameron  Station 
Alexandria,  VA  22314 

6 Library 

(Code  2029) 

U.S.  Naval  Research  Laboratory 
Washington,  DC  20390 

1 Science  and  Technology  Division 
Library  of  Congress 
Washington,  DC  20540 

1 Director 

ONR  Branch  Office 
1030  E.  Green  Street 
Pasadena,  CA  91106 

1 Psychologist 

CNR  Branch  Office 
1030  E.  Green  Street 
Pasadena,  CA  91106 

1 Dr.  Macy  L.  Abrams 

Navy  Personnel  R&D  Center 
San  Diego,  CA  92152 


1 Dr.  James  A.  Bayton 

Iiepartment  of  Psychology 
Howard  University 
V'ashington,  DC  20001 

1 Dr.  H.  Russell  Bernard 

Dept,  of  Sociology  & Anthropology 
West  Virginia  University 
Morgantown,  WV  26506 

1 Iir.  Arthur  Blaiwes 

Naval  Training  Equipment  Center 
Orlando,  FL  32813 

1 Dr.  Milton  R.  Blood 
School  of  Business 
Georgia  Institute  of  Technology 
Atlanta,  GA  30332 

1 Dr.  Davis  B.  Bobrow 
University  of  Maryland 
College  Park,  MD  20742 

1 Dr.  Fred  E.  Fiedler 

Department  of  Psychology 
University  of  Washington 
Seattle,  WA  98105 

1 Dr.  Samuel  Gaertner 

Department  of  Psychology 
University  of  Delaware 
220  Wolf  Hall 
Newark,  DE  19711 

1 Dr.  Paul  S.  Goodman 

Graduate  School  of  Industrial 
Administration 
Carnegie-Mellon  University 
Schenley  Park 
Pittsburgh,  PA  15213 


1 


10  September  1976 


1 Dr.  J.  Richard  Hackman 

Department  of  Administrative  Sciences 

Yale  Univeristy 

New  Haven,  CT  06520 

1 Dr.  Thomas  W.  Harrell 

Graduate  School  of  Business 
Stanford  University 
Stanford,  CA  9A305 

1 Dr.  Walter  G.  Held 

The  Brookings  Institute 
1775  Massachusetts  Avenue,  NW 
Washington,  DC  20036 

1 Dr.  Charles  F.  Herman 

Ohio  State  University  Research 
Foundation 
1314  Kinnear  Road 
Columbus,  OH  43212 

1 Dt.  Edwin  P.  Hollander 

The  Research  Foundation  of  State 
University  of  New  York 
P.O.  Box  7126 
Albany,  NY  12224 

1 Dr.  Charles  L.  Hulin 

Department  of  Psychology 
University  of  Illinois 
Champaign,  IL  61820 

1 Dr.  Rudi  Klauss 

Syracuse  University,  Public 
Administration  Department 
Maiwell  School 
Syracuse,  NY  13210 

1 Dr.  Arie  Y.  Lewin 
Duke  University 
Duke  Station 
Durham,  NC  27706 


System  Development  Corporation 
TM-5031/007/00 

1 Dr.  Morgan  W.  McCall,  Jr. 

Center  for  Creative  Leadership 
5000  Laurinda  Drive 
P.O.  Box  P-1 
Greensboro,  NC  27402 

1 Dr.  Elliott  M.  McGinnies 
, Psychology  Department 
American  University 
Washington,  DC  20016 

1 Dr.  Terence  R.  Mitchell 

School  of  Business  Administration 
University  of  Washington 
Seattle,  WA  98195 

1 Dr.  Peter  G.  Nordlie 

Human  Sciences  Research,  Inc. 

7710  Old  Springhouse  Road 
McLean,  VA  22101 

1 Dr.  Herbert  R.  Northrup 
Industrial  Research  Unit 
University  of  Pennsylvania 
Philadelphia,  PA  19174 

1 Dr.  Chester  M.  Pierce 
Harvard  University 
Nichols  House 
Appian  Way 
Cambridge,  MA  02138 

1 Dr.  Manuel  Ramirez 

Systems  and  Evaluations 
232  Swan ton  Boulevard 
Santa  Cruz,  CA  95060 

1 Dr.  John  Ruhe 

University  of  North  Carolina 
Department  of  Business  Administration 
Charlotte,  NC  28223 


2 


I 


10  September  1976 


1 Dr.  Irwin  Saranson  1 

Department  of  Psychology 
University  of  Washington 
Seattle,  WA  98195 

1 

1 Dr.  H.  Wallace  Sinaiko 
A & I 3463 

Smithsonian  Institution 

Washington,  DC  20560  2 

1 Dr.  Paul  Spector 

.American  Institutes  for  Research 
Foxhall  Square 

3301  New  Mexico  .Avenue,  N.W.  1 

Washington,  DC  20016 

1 Dr.  Richard  M.  Steers 

Graduate  School  of  Management  & 

Business 

University  of  Oregon  1 

r.ugene,  OR  97403 

1 Dr.  Richard  E.  Sykes 

Minnesota  Systems  Research,  Inc. 

2412  University  Avenue,  S.E. 

Minneapolis,  MN  55414  1 

1 Dr.  Lorand  B.  Szalay 

American  Institutes  for  Research 
Foxhall  Square  1 

3301  New  Mexico  Avenue,  N.W. 

Washington,  DC  20016 

1 Dr.  Victor  H.  Vroom 

.‘•'cl  ool  of  Organization  and  Management  1 

Yale  University 
56  Hillhouse  Avenue 
New  Haven,  CT  06520 

1 Dr.  Paul  Wall 

Di'.'ision  of  Behavioral  Science  1 

Research 

Tuskegee  Institute 
Tuskegee,  AL  36088 


System  Development  Corporation 
TM- 5031/ 00 7/ 00 


Dr.  J.  Wilkenfeld 
University  of  Maryland 
College  Park,  MC  20742 

AFOSR  (Nl.) 

1400  Wilson  Boulevard 
Arlington,  VA  22209 

Army  Research  Institute 
Commonwealth  Building 
1300  Wilson  Boulevard 
Rosslyn,  VA  22209 

Chief,  Psychological  Research 
Branch 

U.S.  Coast  Guard  (G-P-1/62) 

400  7th  Street,  S.W. 

Washington,  DC  20590 

Dr.  A.  L.  Slafkosky 
Scientific  Advisor 
Commandant  of  the  Marine  Corps 
(Code  RD-1) 

Washington,  DC  20380 

Chief  of  Naval  Personnel 

Assistance  for  Research  Liaison  (Pers-Or) 

Washington,  DC  20370 

Bureau  of  Naval  Personnel  (Pers-6) 
Assistant  Chief  of  Naval  Personnel 
for  Human  Goals 
Washington,  DC  20370 

Cdr.  Paul  D.  Nelson,  MSC,  USN 
llead.  Human  Performance  Division 
(Code  44) 

Navy  Medical  R&D  Command 
Bethesda,  MC  20014 

LCdr.  C.  A.  Patin,  USN 
Director,  Human  Goals  Department 
(Code  70) 

Naval  Training  Center 
Orlando,  FL  32813 


3 


1 Office  of  Civilian  Manpower 
Management 

Personnel  Management  Evaluation 
Branch 
(Code  72) 

Washington,  DC  20390 

1 Assistant  Officer  in  Charge 

Naval  Internal  Relations  Activity 
Pentagon,  Room  2E329 
Washington,  DC  20350 

1 Naval  Postgraduate  School 
Monterey,  CA  93940 
ATTN:  Library  (Code  2124) 

1 Progessor  John  Senger 
Operations  Research  & 

Administration  Sciences 
Naval  Postgraduate  School 
Monterey,  CA  93940 

1 Training  Officer 

Human  Resource  Management  Center 
NTC 

San  Diego,  CA  92133 

5 Navy  Personnel  R&D  Center 
(Code  10) 

San  Diego,  CA  92152 

2 Navy  Personnel  R&D  Center 
CCOPS  Officer  (Code  307) 

San  Diego,  CA  92152 

1 Officer  in  Charge 

Naval  Submarine  Medical  Research  Lab 
Naval  Submarine  Base  New  London 
Box  900 

Groton,  CT  06340 

1 Navy  Materiel  Command 

Employee  Development  Office 
Code  SA-65 

Room  150  Jefferson  Plaza,  Bldg.  #2 
1429  Jeff  Davis  Highway 
Arlington,  VA  20360 


1 Officer  in  Charge 
(Code  L5) 

Naval  Aerospace  Medical  Research 
Laboratory 

Naval  Aerospace  Medical  Center 
Pensacola,  FL  32512 

1 ,Capt.  Bruce  Stone,  USN  (Code  N-33) 
Director,  Education  & Training 
Research  and  Program  Development 
Chief  of  Naval  Education  and 
Training  Staff 
Naval  Air  Station 
Pensacola,  FL  32508 

1 Dr,  H.  H.  Wolff 

Technical  Director  (Code  N-2) 

Naval  Training  Equipment  Center 
Orlando,  FL  32813 

1 Human  Resource  Management  Center 
Attachment 

Naval  Support  Activity 
c/o  FPO 

New  York,  NY  09521 
ATTN:  TDC  Nelson 

1 Chief,  Naval  Technical  Training 
NAS  Memphis  (75) 

Millington,  TN  38128 

ATTN:  LCdr.  R,  R.  Gaffey,  Jr.,  N452 

1 Journal  Supplement  Abstract  Service 
APA 

1200  17th.  Street,  N.W. 

Washington,  DC  20036 

1 Division  Director  for  Social  Science 
National  Science  Foundation 
1800  G Street,  N.W. 

Washington,  DC  20550 

1 Mr.  Luigi  Petrullo 

2431  N.  Edgewood  Street 
Arlington,  VA  22207 


System  Development  Corporation 
TM- 5031/007/00 


:0  September  1976 


1 Cdr.  Anthony  C.  Cajka,  USN 
Department  of  the  Navy 
Human  Resource  Management  Center 
Washington,  DC  20370 

1 Dr.  C.  Brooklyn  Derr 

Associate  Professor  (Code  55) 
Naval  Postgraduate  School 
Monterey,  CA  93940 

1 Dr.  Robert  k.  Zawecki 

Assistant  Professor  of  Behavioral 
Sciences 
6457B 

United  States  .Air  Force  Academy 
US.AFA,  CO  80840 

1 Captain  E.  L.  Johnson,  USN 
Office  of  the  Chief  of  Naval 
Operations 
(OP-OOOF) 

Navy  Department 
Washington,  DC  20350 

1 Bureau  of  Naval  Personnel 

Research  S Evaluation  Division 
Code:  Pers-65 

Washington,  DC  20370 

1 Human  Resource  Management  Center, 
London 

FPO,  NY  09510 

1 liuman  Resource  Management  Center, 
Was'.iington 
Washington,  DC  20370 

1 H.iman  Resource  Management  Center, 
Norfolk 

5621-23  Tidewater  Drive 
Norfolk,  VA  23511 

1 liuman  Resource  Management  Center 
Building  304 
Naval  Training  Center 
San  Diego,  CA  92133 


1 Office  of  Naval  Research 
(Code  200) 

Arlington,  VA  22217 

1 Human  Resource  Management  Center, 
Pearl  Harbor 

FPO  San  Francisco,  CA  96601 

1 Human  Resource  Management  School 
Naval  Air  Station,  Memphis  (96) 
Millinton,  TN  38054 

1 Capt.  Bruce  Stone,  USN 
Director 

Program  Development  Division 
(Code  N-35) 

Chief  of  Naval  Education  & Training 
Naval  Air  Station 
Pensacola,  FL  32508 

1 Mr.  Keitli  Taylor 

Office  of  Civilian  Manpower 
Management  (Code  21) 

Navy  Department 
Washington,  DC  20390 

1 Capt.  Charles  Baldwin,  USN 
Bureau  of  Naval  Personnel 
(Code  6a2) 

Washington,  DC  20370 

1 Commanding  Officer 

1 Psychological  Research  Unit 
Chancery  House 
485  Bourke  Street 
Melbourne  vie  3000 
AUSTRALIA 

1 Human  Resources  Office 
Ft,  Buchanan 

San  Juan,  Puerto  Rico  00934 
ATTN:  Cpt.  Richard  M.  Malfer 


System  Development  Corporation 
TM-5031/007/00 


I 10  September  1976 


V 


► 

i 


r 


!- 


1 Ms.  Elsa  A.  Porter 

Clearinghouse  on  Productivity  & 
Organizational  Effectiveness 
U.S.  Civil  Service  Commission 
Washington,  DC  20415 

1 Mr.  Joel  Ellermeier 

Navy  Personnel  R&D  Center 
(Code  308) 

San  Diego,  CA  92152 

1 LCOL  Robert  B.  Tebbs 
Franklin  University 
201  South  Grant  Avenue 
Columbus,  OH  43215 

1 CDR  J.L.  Johnson,  USN 
Naval  Amphibious  School 
Little  Creek  Naval  Amphibious  Base 
Norfolk,  VA  23521 

1 Dr.  Elaine  N.  Taylor 

Human  Resources  Research 
Organization 
Western  Division 
27857  Berwick  Drive 
Carmel,  CA  93921 

1 Dr.  (COL)  Robert  S.  Nichols,  MSC 

Director,  Human  Resources  Development 
U.S.  Army  War  College 
Carlisle  Barracks,  PA  17013 

1 Dr.  Eugene  F.  Stone 

-Assistant  Professor  of  Management 
Department  of  Administrative  Sciences 
Purdue  University 
West  Lafayette,  IN  47907 

1 Headquarters,  Forces  Command 
AFPE-HR 

Ft.  McPherson,  GA  30330 


1 Capt.  Joseph  Weker 

Department  of  the  Army 
Headquarters,  32D  Army  Air 
Defense  Command 
APO  New  York,  09175 

1 STSC  (SS)  Michael  Kidder 
USS  Patrick  Henry 
'SSBM  599 

% FPO  San  Francisco,  CA  96601 

1 Commanding  Officer 
NAS  Oceana 
Code : ADCC 

Virginia  Beach,  VA.  23460 

1 Bureau  of  Naval  Personnel  (Pers-12) 
Room  2403 

Washington,  DC  20370 

1 CINC  US  Pacific  Fleet 
Code  717 

FPO  San  Francisco,  CA  96610 

1 Commander  Naval  Surface  Force, 
Pacific  Fleet 
San  Diego,  CA  92155 
ATTN;  LCDR  Souval 

1 CINC  US  Atlantic  Fleet 
Norfolk,  VA  23511 

1 SC  D.  Bashor 

Command  Career  Counselor 
NAS  North  Island 
San  Diego,  CA  92135 

1 MCPOF  Ray  Hemrick 
Code  008 
AIRLANT 

Norfolk,  VA  23511 


II 


1 ; 

I ; 

I ! 


j 

i 

I 


1 


STS  1 Stephen  Williams 
USS  Sailfish,  SS-572 
Fleet  Post  Office 
San  Francisco,  CA  96601 


System  Development  Corporation 

2500  Colorado  Avenue  ■ Santa  Monica,  California  90406 


